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The Public Relations Educators Forum Archive

The PREF archive was acquired by Professor Tom Watson of Bournemouth University in November
2011 when it was presented to him by Dr Jacquie L’Etang, then of the University of Stirling and now
Professor of Public Relations at Queen Margaret University. The archive comprises two lever arch
files and is the extant record of this group which was formed in 1990 and ceased to exist in the early
part of the first decade of the 21% century.

The records that remain were compiled by the second PREF Secretary, the late Dr Archie McLennan
(from 1994 to 1997) and his successor Dr Jacquie L’Etang (1997 to 1999). File 1 consists of mainly
routine correspondence. However, it includes letters and messages which illustrate the tension
between PR academics and the industry and professional bodies about the quality and outcomes of
undergraduate PR education. File 2 has a wider range of material including newsletters, information
on conferences, agendas and minutes of meetings, membership data and outline financial
information. It also includes a section on policy matters which also covers the academic-industry
tension over the design and quality of PR education and training.

The initial archive was prepared by Professor Watson in early 2013. Additional files from the
personal records of Dr Francis Xavier Carty, founder of the PR graduate diploma programme at the
Dublin Institute of Technology, were added in 2015.

The physical archive can be inspected by appointment at Bournemouth University. This document is
the catalogue of the archive and offers some documents such as Newsletters, mailing lists and policy
documents which contain important indications of the development of UK PR education in its first
decade and illustrate some issues.

About PREF

PREF was formed in 1990. In PREF Newsletter No.2 (1997), it was stated that UK PR pioneer Tim
Traverse-Healy started it over a lunch with PR academics at the Athenaeum (club) in London in
1990. It was later formally launched at the Institute for Public relations’ London headquarters in the
same year.

Mr Traverse-Healy, who was an honorary Professor at University of Stirling, saw that:

Formal education in public relations would expand comparatively rapidly, that more
practitioners would become involved to a lesser or greater degree in the subject, and that
more educators would specialise in the subject. (He was also) concerned that no organisation
existed which could consider the issues presented in this important area and offer
independently the views of dedicated and professional educators (PREF Newsletter, 1997,

p-8)

Professor Danny Moss, who attended the original planning meeting in 1990, was co-Chair of PREF
from 2000 onwards. Commenting on PREF, he said

The early years saw the group lobbying for greater recognition by the Institute of Public
Relations (IPR) and we held a number of meetings at the IPR HQ while John Lavelle was
Executive Director. Much of the early drive had come from Tim Traverse-Healy, who had
encouraged PREF's development.
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Although there was a good deal of talk about PREF playing a more powerful 'educational
policy role' alongside IPR, there was very much an impression that while we were being
listened to ... this was only unto a point, and frustration amongst PREF members began to set
in. Attendance at PREF meetings in London slowly dropped off because of this and costs.
By 1999, enthusiasm for PREF as a lobby group to help shape IPR educational policy had
waned although the value of the group as 'forum' for exchange amongst academic staff
remained.

PREF was a very useful and much-needed body when first set up [in 1990] and reflected the
rapid growth of PR educational programmes and tutors and the need to strengthen the
academic representation at IPR. One of the products of PREF's role was the appointment of
Alan Rawell as Education Officer at CIPR. He worked tirelessly to try to improve the

IPR’s accreditation process for colleges and also the design and content of IPR programmes.
(Personal communication, February 18, 2014)

The PREF archive demonstrates the growth of university and college-based public relations
education in the UK over a decade. The first degree programmes started in 1987 with a Master’s
programme at University of Stirling and at bachelor level at Dorset Institute of Higher Education
(later Bournemouth University) and the College of St Mark and St John in Plymouth in 1988. It is
notable that many early academics had been practitioners with the first PhDs being awarded in the
mid-1990s. They were exemplars of “pracademics” who are relatively few in modern public relations
Ccourses.

Another point of distinct is that there was little gender bias in PREF’s membership and its leadership.
The chairpersons of PREF in the period of the archive were Sue Wolstenholme (1994-97) and Liz
Yeomans, later joined by Emma Wood, as co-Chair in the following three years. The membership of
PREF was similarly without a strong gender skew. This may be a factor in the feminisation of public
relations practice in the UK that students were taught by many female academics in teaching and
research leadership positions.
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PREF File 1 - Office File

Correspondence in alphabetical order by recipient’s surname; most is routine material.

Title and Name

Affiliation

Notes

Dr Christine Anderson

Robert Gordon Institute

Nigel Bain IPR Training & Education (See also File 2 under PREF 1 —
Committee Policy Issues)
Gwen Black Widow of Sam Black (08/02/99)

Prof Sam Black

Stirling University

Joyce Blow

See also John Lavelle
correspondence re PRET

(See also File 2 under PREF 1 -
Policy Issues)

Terry Burke

University of Westminster

Discussion over structure of PR
degrees — argued for Business
degree with PR specialisation
(03/11/96)

Di Burton

Cicada Consultants/Trinity &
All Saints, Leeds

Francis Carty

Dublin Institute of

Technology

Anne-Marie Cotton

Egon Hogeschool (Belgium)

Valerie Cowley

Retirement (1999)

Fiona Campbell

West Herts College, Watford

Phil Dring

Southampton Institute

Dr Christine Daymon

Bournemouth University

Colin Farrington

IPR, London

Jo Fawkes UCLAN / Leeds
Metropolitan University

Liz Fraser Key Communications,
London

Rosemary Graham UCLAN

Paul Green Robert Gordon Institute
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Anne Gregory

Leeds Metropolitan

University

Shirley Harrison

Leeds Metropolitan
University (?)

Jane Hammond

Trident Training Services,

London

John Hitchins

College of St Mark & St
John, Plymouth

Proposal for conference on impact
of PR degrees upon practice
(26/08/97)

David Heal Harrison Cowley,
Manchester
Barry Jackson CVCP, London

Inger Jenson

Roskilde University,
Denmark

Sara Jones (student)

Leeds Metropolitan

University

Letter to Jacquie L’Etang about
history of PR evaluation

Dr Sonja Kleine

Hogeschool van Utrecht,
Netherlands

President of CERP

Kay Kent

UCLAN

Moving to Liverpool John Moores
University (12/08/97); also joint
CERP/PREF conference in 1998
(01/07/97)

Jacquie L’Etang

Stirling University

Note: Most correspondence in the
file is from Ms L’Etang to
recipients from 30/04/97 onwards.
Took over from Archie McLellan in
May 1997

John Lavelle

IPR (Executive Director)

Discussion about students moving
into IPR membership (05/11/96)
with Jacquie L’Etang.

Various letters from PRET (Joyce
Blow) and PREF to IPR (See also
File 2 under PREF 1 — Policy
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Issues)

Dr Archie McLellan

Trinity & All Saints, Leeds

Initial PREF secretary

Toby McManus

Bournemouth University

Dr Kevin Moloney

Bournemouth University

Danny Moss

Manchester Metropolitan

University

Organisation of PREF/CERP joint
conference;

Undated, probably late 1996 —
Letter to PREF Secretary Archie
McLellan announcing the Journal
of Corporate Communications
which would be published in the
following year by MCB Press

Karen Masters

3G Communications

lan Metherell Communication Skills PRET and PR training matrix;
Europe (See also File 2 under PREF 1 —
Policy Issues)
Paul Noble Bournemouth University PREF treasurer; Letter of 24/09/96

refers to PRET criticism of PR
degrees
(See also File 2 under PREF 1 -

Policy Issues)

Dr Sandra Oliver

Thames Valley University

Bob Pilbeam

College of St Mark & St
John, Plymouth

Magda Pieczka

University of Stirling

Heike Puchan

University of Stirling

Ruth Parkinson

Leeds Metropolitan

University

Mike Smith

Cardiff University

Dr lan Somerville

Queen Margaret College

Lynne Staite

Aberdeen College

Harvey Smith

IPR journal editor

Benno Signitzer

Universitat Salzburg

Correspondence re Jacquie L’Etang
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visit

Ralph Tench

Leeds Metropolitan

University

Ruth Townsley

Leeds Metropolitan
University/ Durham

University Business School

Proposed a PREF/CERP joint
conference (1997)

Anne Turner

UCLAN

Dr Richard Varey

Salford University

Emma Wood

Queen Margaret College

Re correspondence over relationship
between PREF and IPR (16/09/99)
and selection of IPR’s Head of

Education

Prof Tim Wheeler

University College Chester

Sue Wolstenholme

Ashley Public Relations

Letter to John Lavelle (IPR) about
PRET and links with PREF
(19/08/96). PREF chair till 1997

Gary Warnaby Manchester Metropolitan
University
Liz Yeomans Leeds Metropolitan PREF Chair from 1997 onwards;

University

Correspondence in 1999 about
meetings with new IPR CEO Colin

Farrington
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PREF File 2 — Central File
PREF 1 - Policy Issues (as categorised by PREF in file)

1994 — Copy of IPR Education and Training Committee list of approved PR courses (degree and
diploma). Ten courses listed.

1996 — PRET (Public Relations Education Trust) Public Relations Education and Training Matrix
(Appendix 1)

1996 — National Entry Requirements for BA Hons Public Relations degree programmes: Single sheet
with no author information covering Bournemouth, Central Lancashire, LeedsMet and MarJon
courses.

1996-1998 — Correspondence with PRET and IPR over (a) PRET’s criticism of PR degree courses;
(b) the PRET Matrix, (c) course accreditation by IPR and (d) IPR’s own diploma

Undated, but probably 1998 — Reading list for IPR Diploma
1998 — IPR list of approved educational qualifications

Undated, but probably 1998 — draft of IPR/PRCA Guide to Public Relations Education and Training
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PREF 2 — PREF Newsletters

1996 — Correspondence between PREF members and editor (Jacquie L’Etang) and with PRET
chairman Joyce Blow

Issue 1 — October 1996, 4pp [Appendix 2]

Summary of contents

P.1 Editorials by PREF chair Sue Wolstenholme and editor Jacquie L’Etang; Article on Research
Assessment Exercise (RAE)

P.2 Articles on Teaching Quality Assessment (TQA) and Conferences in 1996 (PREF, Keele and
Bled)

P.3 Short items on new journals, new courses (Salford, London Guildhall, Trinity and All Saints,
Queen Margaret College, LSE); new faces, books, articles, conference papers, book reviews, new
institutional moves, personal achievements

P.4 Short items on PhD research, consultancy at Queen Margaret College, Diplomas at Leeds
Metropolitan University (LMU) and teaching and learning at LMU

1996 — Correspondence about costs for PREF Newsletter (E55 for 100 copies)

Issue 2 — February 1997, 8pp [PDF Appendix 3]

Summary of Contents

P.1 Editorial by PREF Chair Sue Wolstenholme, discusses A-Level entry points needed for PR
degrees, compared with other studies.

P.2 Undergraduate standards n PR degrees (Paul Noble); NVQs (Di Burton)

P.3 RAE outcomes

P.4 Calls for papers; Letters to editor (notable contribution by Kevin Moloney)
P.5 New faces, moves, publications, books and PR at University of Westminster
P.6 PhD Research

P.7 Members of PREF

P.8 PREF’s origins - Claimed by Tim Traverse-Healy to have started over lunch at the Athenaeum in
London in 1990. It was later launched at the IPR’s offices in the same year; Mike Smith of Cardiff
University awarded IPR’s Stephen Tallents Medal; research at Queen Margaret College; news
courses (Thames Valley, Kent, Robert Gordon, and Templeton College Oxford)

1997 — Correspondence about costs for PREF Newsletter No.2 (£102.22 for 200 copies).

10
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Issue 3 — March 1998, 16pp [PDF Appendix 4]

Summary of Contents

P.1 Editorial by PREF chair Liz Yeomans (LMU) on purpose of PREF

P.2 Di Burton elected to IPR Council

P.3 Public Relations research (Sandra Oliver); Abandon Grunig (Kevin Moloney)

P.4-7 Max Clifford — the honest liar (Jo Fawkes, UCLAN)

P.7-12 Public relations: Theory, research and practice (Charles Moncur)

P.12 Conference reports from IPRA/CERP, Helsinki; Bled 1997 and PREF 1997

P.13 Recent publications; Calls for Papers

P.14 Roundup, new faces and moves; Call for Papers (PREF, 1998)

P.15 Correspondence with Prospects postgraduate directory over listing of public relations courses

P.16 IPR launches own Diploma; Email directory of PREF members

New editor, Rosemary Graham, announced in 2000 but no further issues on file

Obituaries for Prof Sam Black from The Scotsman and PREF News (1999)

11
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PREF 3 - Agenda and Minutes (1994 to 1999)

Editor’s note: There appear to have been PREF meetings before May 27, 1994 which is the date of
the first archived Agenda and Minutes. However, there are no records of them. The Co-Convenors at
this time were Betty Dean of Watford Business School (West Herts College) and Sue Wolstenholme
of the College of St Mark and St John

Date Venue Comments

27/05/1994 | IPR, London Sue Wolstenholme elected Chair; Archie McLellan# as
Secretary and Paul Noble as Treasurer.

Membership categories agreed as Full (Organisations with
“substantial involvement in public relations education” and
“distinguished individuals”; associate membership was for
“educators with a substantial interest and involvement in
public relations”

PREF research bulletin being prepared (but delayed)
Discussion over UK’s representation in Europe at CERP

02/12/1994 | IPR, London Discussion about a Spring conference to be held at Stirling
University in April 1995; followed by a research seminar led

by Danny Moss and Toby MacManus

06/06/1995 | Trinity & All Spring conference “a success”; brochure needed to promote
Saints, College | PREF; no progress on research activities;

16/10/1995 | IPR, London No progress on brochure or academic journal; Planning

conference for Easter 1996

26/03/1996 | Plymouth Main issue was criticism of IPR and PRCA’s decision on
changes recognition/approval processes for degree
programmes without consulting PREF. Statement sent by
Executive IPR Education and Training Committee which
noted “the lack of value attached to higher education’s

contribution to public relations”.

23/05/1996 | Thames Valley | AGM — Main discussion was PREF statement to IPR, which
University was “heated”. There had been a breakdown in
communications within IPR and between PREF and the
Institute’s Training & Education Committee. Measures were

in place to set out each party’s interests.

12
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01/11/1996 | IPR, London Chairperson (Sue Wolstenholme) stood down, having left
education and joined IPR as Training & Education Officer.
Continued tension with IPR over recognition of PREF’s role
and expertise

09/04/1997 | Trinity and All | Liz Yeomans took over as Chair; Jacquie L’Etang became

Saints College

secretary. More discussion on relationship IPR and
accreditation of degrees

09/09/1997 | IPR London Planning for joint CERP/PREF conference; Also briefing
from lan Metherell on PRET training matrix (see Appendix
1) which emanated from PRCA (paper in minutes)
30/03/1998 | IPR London Broad range of minor issues
05/09/1998 | Leeds Met Discussion of PRET Matrix (see Appendix 1) with
University suggestions for its improvement.
26/02/1999 | IPR, London More on the relationships between PR bodies, PREF and PR
education.
Undated, Queen Further discussions on relationships with PR bodies and a
Sept/Oct? Margaret UC, | proposal for PREF to focus on “developing educational
1999 Edinburgh work” and “detach itself from entangled discussions with the
IPR”
29/11/1999 | Mansion Danny Moss and Paul Green elected as co-Chairs of PREF,
House, York replacing Liz Yeomans and Emma Wood. Rosemary Graham

replaced Jacquie L’Etang as Secretary. Discussion of PREF

website and conference.

# Archie McLellan died in August 2000 from a heart attack

13




PREF ARCHIVE - Bournemouth University

PREF 4 — Conferences

1995 — PREF Meeting, 20-22 April 1995, University of Stirling — Theme of ‘Shaping the Future of
Public Relations Education’, Correspondence and programme drafts, Chair’s summary of the
conference, delegates’ list. Also has a copy of Sam Black’s IPR Journal article (April 1993), How
public relations education at degree level came to Britain. Black did not attend the meeting as he
flew to Boston for Edward Bernays’ funeral.

1996 — Spring Conference, 24-25 March, College of St Mark and St John, Plymouth. Theme of
‘Teaching the Truth’. Only document is a one-page conference flyer. Some papers were later
published in PREF Newsletter No.3 in 1998.

1997 — 3 Annual PREF Conference, 2-5 April, Trinity and All Saints University College, Leeds,
Call for Papers and correspondence

1997-1998 - Proposal for a joint CERP/PREF Conference for spring 1998 (did not take place)

1998 — Annual Conference, 3-5 September, LeedsMet, Abstracts and Correspondence

14
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PREF 5 — Membership lists (1994 to 1999)
1994 - Correspondence prior to formation of mailing lists
1995 — Membership list (38 members) [Appendix 5]

1996 — Membership list (Full members — 18 universities and colleges with 36 names; 8 associate

members) [Appendix 6]

1997 — Membership list (Full members — 15 universities and colleges, with 35 names; 11 associate
members, including 1 college and 1 university) [Appendix 7]

Undated — Mailing list of labels, includes others not in membership (119 names)

1999 — Membership list (Full members — 13 universities and colleges, with 37 names; 16 associate
members, including 5 universities and 1 college) [Appendix 8]

Undated, Mailing list of labels marked “probably 1999” — Includes others not in membership (35
names)

15



PREF ARCHIVE - Bournemouth University

PREF 6 — Financial statements
1994 - Balance of £593.95
1994/95 — Balance of £1638.08
1995/96 — Balance of £2139.21
1997-98 - Balance of £2529.64

1998-99 — Balance of £3232.99

16
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12. Proceedings of PREF Annual Conference 1998 (not digitised)
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PUBLIC RELATIONS EDUCATION AND TRAINING MATRIX

This document sets out the broad range of knowledge and skills necessary to a
public relations professional. It has been developed with and endorsed by the
Public Relations Consultants Association and The Institute of Public Relations. It
is designed as a basis for:

% self assessment of training needs and career development
% appraisal of employees’ skills and their development needs
* evaluation of training and education course suitability.

THE MATRIX
The matrix is in four categories:
A: Knowledge
B: Business Skills
C: Public Relations Skills — Counsel and Planning
D: Public Relations Skills — Implementation

Five stages of knowledge, skills or experience have been identified:

Stage 1 — pre-entry requirements basic skills and knowledge necessary for
any candidate wishing to pursue a career in public relations — these
may be developed while working in an administrative role

Stage 2 — professional starter — specific initial knowledge and skills essential
for those developing their public relations career, from assistants and
junior executives

Stage 3 - developing and opefating professional — development, knowledge
and 4 and skills, necessarily gained over a period of time, to become a fully
rounded and experienced public relations practitioner

Stage 5 — experienced professional specialist and manager — the continuing
development phase from functional to team or group supervision
responsibility, senior counselling and management

In association with

&

PRCA




KNOWLEDGE STAGE: 1 |2 3 4 5
1 The role of Public Relations, both in-house and consultancy, in v (v v v v
commercial and public sector organisation
2 An appreciation of the range of techniques and media available to v v v v v
public relations practitioners in the UK
3 The role, responsibilities, vocabulary, techniques, ethics, law and regulations
relating to:
- public relations v v
- marketing, advertising, research and behavioural studies, sales
promotion, direct marketing, direct selling v
4 The role, responsibilities, vocabulary, techniques, ethics, law and regulations
relating to:
- print and broadcast media, publishing, telecommunications vV (v v |V
- sponsorship vV [v v |V
5 The structure, priorities, distribution, basic economics, organisation and
operation of:
- manufacturing industry N N B " 4
- service industries v |V v | v
- financial institutions v |V VvV |V
- central and local government v |V v |V
- the public sector v |V v |V
- voluntary organisations v [V v |V
- membership bodies v |V (v v
- the professions v v v (v
6 The legal, legislative and regulatory framework of the UK and the EU v | v
7 Organisational strategy and policy making, both concept and practice v v | v
8 Communication theory and practice v |V v | v
S Organisaticnal: planning and management;
- missions/objectives vV v | v
- cuiture and ethics v [V v |V
- growth strategies v | v
- financial planning and sourcing v |V
- decision-making v |V
- change management v v
- structural options v v v
- performance measurement v | v |V
- stakeholder theory and power v v v
BUSINESS SKILLS STAGE: 1 2 3 4 5
1 Communications:  Telephone technique vV |V |V v |
2 Meeting technique v |v v |V |V
3 Presentation technique vV |V v v
4 Working as part of a team vV |V |V Vv
B Working as part of an organisation v |v |[v v
6 Networking {clients, colleagues, contacts) vV (v v |
7 Induction and orientation v | v
8 Negotiating skills v [v (v v
9 Organisational: Work flow planning and setting priorities v v |v | v
10 Interviewing and staff selection v |V
11 Time management vV iv |V |v
12 Delegation and supervision v [v |V |V
13 Mativation and leadership v (v |V
14 Budget setting and control v |v |v
15 Team building and management v v




BUSINESS SKILLS STAGE: 3 4 5
16 Training and development of individuals and teams v |V
17 Understanding and design of financial controls v |V
18 Understanding/design of quality controls, including ISO2000 v |V
19 Human resource planning and management v v
20 Analytical: Analysing annual reports and financial data v v |V
21 Understanding the use of research data vV (v |V
22 Desk research v (v | v
23 Communication audits v |V |V
24 Risk analysis v |v v
25 Activity and resource analysis v |V
26 SWOT analysis v v

PUBLIC RELATIONS SKILLS — COUNSEL AND PLANNING STAGE: 3 4 5
1 Understanding Public Relations objectives and strategies v (v v
2 identifying publics v v |V
3 Understanding the differing emphasis of various market sectors, such as:

- consumer, technical, financial, health and science v v v
4 Formulating Public Relations objectives v |V v
5 Developing Public Relations strategies, both overall and contingency v | v v
6 Creating Public Relations plans for action v (v |v
7 Monitoring and evaluating progress and delivery v v |V
8 Assessing Public Relations impiications of general management v |V

plans and decisions
9 Identifying trends, risks and issues relevant to an organisation v (v |v
10 Assessing the Public Relations implications for an organisation of the plans and

decisions of other organisations, including:

- its market place v | v | v

- local and national government v |V |V

- the European cormnmunity vV [V |V

- national and intemational regulatory bodies vV v |V

- the media vV v |V

- special interest groups vV [V |V

- the local community v | v | v
11 Understanding the implications of intemational developments in the media v (v |
12 Counselling and advisory techniques v v
13 Issue management v |V
14 Crisis management v |V




D PUBLIC RELATIONS SKILLS — IMPLEMENTATION . STAGE: 2 3 4 5

1 Business Writing:

- agendas, meeting notes, memoranda, letters v v v v

- reports, proposals, planning, progress vV (v v |V
2 Editorial Writing:

- photocalls, media alerts, photo captions, draft releases v [V v |V

- briefing and feature material, news letters, procf reading v [V v |V

- script development and writing v v |V
3 Speeches and Presentations v (v |V
4 Selecting media to reach identified publics v v v |V
5 Compiling contact lists v |v |V |V
6 Media ligison techniques and operation v v v
7 Editorial ptanning and monitoring v v |V
8 Editorial promotions {competitions, reader offers) v (v v
9 Negotiating editorial features and interviews vV |V |V é
10 Handling editorial enquiries v |V v v
11 Selecting external resources: photographer, designers, printers and researchers N I
12 The basics of photography v |v v |V
13 Briefing a photographer v (v |V
14 Event planning and management v v v
15 Exhribiiion planning and management v |v |V
16 Sponsorship selection, planning and organisation v |v |V
17 Briefing designers v | v | v
18 Print selection, briefing and production management v v v
19 Capabilities of desktop publishing v v |V %
20 Audio/visual briefing and production management v | v |V
21 VNR/B-Rol! production and distribution v | v |V
22 Radio production and placement v [V |V
23 Public speaking v |V
24 Giving interviews v |V
25 Conference and seminar participation v | v

® Public Relations Education Trust

Revised April 1996
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ISSUE No. 1 9 October 1996 EEE————

Research
Assessment
Exercise

The Research Assessment Exercise (RAE) which is carried out by
Government every four years has been taking place this summer and
is nearly complete. Each cognate area within each University is awarded
a numerical grade from 1 to 5 in which 5 is the highest, signifying
international recognition as a Centre for Excellence, and 1 is the lowest
resulting in the loss of funding. On these results depend substantial
resources and jobs (the difference between a 4 rating an a 5 rating in a
department of around 20 people could be the equivalent of three
lectureships).

How does the RAE work? All cognate areas prepare a defailed written
submission detailing and categorising all research publications
according o specified criteria. These
criteria attempt to ‘weight’ publications
according to quality and academic rigour.
Thus, a text boak written for first year
undergraduates is much less valued than
single monograph or article accepted in a
highly rated journal which employs double
or triple blind refereeing (in which articles
are reviewed by two or three academics
who are unaware of who the author is).
Blind refereeing is intended to ensure that
standards of academic scholarship, based on scientific, social scientific
or humanistic episternologies and research practice are maintained
through the process of critical, independent and confidential review.

Editorial - issue editor

Jacquie L'Etang the purpose of this newsltter is o facilitate The RAE looks for research diversity and vitality so in terms of an
networking among PREF members and between PREF and the individual’s submissions, the

practice. It aims to give up-to-date news of teaching initiatives, recent
or on-going research and new appointments. Public relations is at a
crucial stage of development since institutional credibility
follows evidence of quality research output and the addition

of two new European focused journals provides a timely
and welcome apportunity for academics in the field. Since
most of us in public relations education came from the practice
rather than following the traditional academic apprenticeship and
route {Bachelor's, Master’s, Doctorate, Post-doctoral research,
Research Assistant/Teaching Assistant, Lecturer, Senior Lecturer,
Reader, Professor) the ability to produce quality research within a
few years of entering academia is a major challenge. This challenge
can be met successfully if we coliaborate with more experienced
colleagues and if we support each other through research workshops.
We also have to manage the expectations of the public relations
indusiry which is inexperienced in dealing with universities and
research and unaware of the time, resources and critical mass of
staff required to build a productive and interesting research team.,

presentation of articles on
the same subject does not
‘count’ for as much as
articles or book chapters
on different topics. Panels
of élite academics from
the cognate area review
the documentation and
the submitted books
and articles. A process
of checking is also
undertaken, for
example to ensure that
submissions are not entered twice at
different universities (if someone has
moved jobs).
The RAE results will be out in late
November and will be printed in the
next newsletter.
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Documentdfiori
required for the TQA

M Self-assessment rating : )
M Introduction :
B Mission statement

W Organisational structure

M Degree system

B Departmental aims/objectives

B Curriculum design and review

8 Student awareness of course aims/
abjectives and curricula

W Staifing -deployment, effectiveness
and development S

B Support services - library, computing -
Interface between staff and centre

B Gourse organisation/processes - student
handbooks & course feedback

M Student choice/options

W Teaching practices - student skills

M Assessment -courseworl/exams

W Recruitment - pre-entry visits, stident

~ suppart. ' : o

B Access - pt-time .- -

B Quality of intake - u/g, p/g, pt-time

M Degree quality - no. and class of degrees
-cflast10years - - .

W Employment and careers - relate to
employment skills acquired on courses

Teaching Quality
Assessment

Many colleagues will have racently heen through the Government's Teaching Quality Assessment exercise
(TQA} under the aegis of the Higher Education Funding Council (England and Wales) and the Scottish
Higher Educafion Funding Council. An excellent introduction to TQA was given at the PREF meeting at
Plymouth in Spring 1396 by a member of the sociology department there which was awarded a rare
‘Excellent’ (TQA assessment leads to departments being given a full assessment report and & grading of
Excellent, Highly Satisfactory, Satisfactory, Unsatisfactory). TQA requires a considerable amount of
preparation prior to the three-day visit by three experts from the cognate area. Each Department has to
prepare a detailed report setting out Departmentat mission, aim and objectives, specific educational
aims and objectives for all degrees and modules and explaining support systems within the respective
University with which the Departmental structures articulate .g. student counselling, library and computer
support,

In broad terms the audit is about processes and procedures rather than assessing specific content of
lectures. So, for example, what is the Department’s policy on plagiarism? Where is it written down? Are
students aware of the policy? Is it on all course handauts? if each member of staff wers to be asked how
plagiarism is handled in the Department, would they all give the same answer?

In terms of actual teaching it appears that what is important is the underpinning educational
methodology. Assessors will sit in on selected lectures (they will need a timetable of options to choose
from) but they will not be assessing erudition but whether the educational aims and objectives of each
lecture are made clear to students in the context of the unit as a whole. [n terms of courss units they will
look at the balance of assessment and seek justification for the form of assessment - precedence or
consistency are not sufficient justifications in themselves! There should be a departmental house style
in terms of course handouts which should detail unit aims and objectives; dates, times and location of
classes; names of course co-ordinator and lecturers on the unit; details of assessment and topics/
essays; structured/themed bibliographies. At a strategic level, some clear departmental mission statement
indicating overall aims with regard to curriculum design and the degrees in the departmental portfolio
provides a framework for individual units.

Paperwork is important is terms of degree steering groups and all staff-student meetings where
minutes and reports of action taken are important in terms of showing how student feedback has been
taken account of, Reports of students’ evaluations of specific units should be fed back to departmental
committee along with regular course reviews ete.

Assessors are interested in links with industry so Deparimental records in getting students into
relevant jobs, advisory committees, applied research and so on are of great value here. Similarly, any
other career-based seminars/briefing for students should be highlighted.

‘Caladonian Highly Satisfactory
Iniversity Highly Satisfactory
g University Highly Satisfactory™

Public relations courses were assessed in the
previous TQA in 1995 under Marketfnﬂ and
Business cognate area and alse awarded a Highly
Satisfactory.

PREF conference, college of St Mark and St John,
University of Exeter, Plymmouth March 1996

PREF's conference this year broke new ground because it was set up as an
academic conference. Papers were rigorously refereed and presentations were
consequently a little more formal than previously. The conference theme was
‘Teaching the Truth' which stimufated a range of papers from an analysis of
Max Clifford to the real ethical dilemmas faced by those in public relations
practice. The conference helped participants to grapple with the many tensions
and controversies implicit in public relations and led to useful discussion of
pedagogical issues arising. The sessions were chaired by Sue Wolstenholme
and attended by a number of non public relations specialists from the College
as well as several keen students.

1* International Conference on Marketing and Corporate
Communications

On 22-23 April 1996, the first International Conference on Marketing and
Corporate Communications was held at Keele Unviversity and attended by 31
academics and practitioners from the UK, Belgiem, Holland and the USA. The
conference was concerned with the current situation of the communications

disciplines and their developments and challenges in the light of the new
millenium.

3rd International Public Relations Symposium

The Third International Public Relations Symposium was held in Lake Bled,
Slovenia, on 11-14 July 1996. About 30 practitioners and academics mainly
from Europe were discussing issues surrounding new challenges for the
forthcoming century. Major themes were evaluation in public relations,
strategic approaches to public relations and new technology. One day of the
symposium was dedicated to an Internet-workshop where new ideas for the
use of the Internet for public relations research were being generated and a
World Wide Web page was set up. The address is: http //www.pristop.si/
ipre/index.htmi.
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@ Journal of Communication
Management, Pub: Henry Stewart.
Contact: Daryn Moody
0171-404-3040

Journal of Corporate Communication
Pub: MCB Press Contact: Editor Dr
Sandra Oliver, (Thames Valley
University).

New faces

FIONA CAMPBELL has been appointed to a 0.5
Lecturer post at the University of Hertfordshire
to run the postgraduate diplorna in international
public relations. Fiona will be continuing to work
as consultant.

CHRISTINE DAYMON, Senior Lecturer, Bournemouth
University, is doing & PhD on a cultural analysis of
media organisations. Gther research interests include
the management of creativity.

ANITA WISEMAN, a double graduate of Stirling
University (BA Film & Media, M.Sc. Pubilic Relations)
is Lecturer in Pubiic Relations at the College of St Mark
and St John, University of Exeter,

HEIKE PUCHAN, who has a first degree in
communications and journalism (University of
Bamberg, Germany) and an M.Sc. in Public Refations
{University of Stirling) has recently been appointed
Lecturerin Public Relations at the Universiy of Stiring.

ANN TURNER has been appointed from the
consultancy Countrywide to an academic post at the
University of Centrad Lancashire.

P er s onal

hievements

kes, University of Central Lancashire,
Wwon Northern Stories - an annual
al competition with a story
Bigkett’s Hat' which will be
Literary Festival in
JoWwon the same competition
§-400 with 'Et in Arcadia Ego’
1996 included Jane Rogers and
: K Hllis and in 1934 Beryl Bainbridge and
- +David Pownall.

New Institutional Moves
Manchester Metropalilan University has
recently established a Centre for Corporate
and Public Affairs, the mission of which is
to promote research into the development
of corporate and public afiairs practice in UK
and international companies. The Centre,
which aims 'to ensure that grganisations get
their corporate views across to government
more effectively’ is headed by Danny Moss
and Phil Harris, has attracted financial
support from major corporate sponsors
including Granada TV and Dibb Lupton
Broomhead in the North-West of England.
The Centre has organised in-company
training for United Utilities (formerly North
West Water), briefing staff on parliamentary
relations and febbying practices.

Stirling University’s staff and courses in
the public relations area have been
transferred from the Marketing Department
to the Film and Media Department. The three
lecturers at Stitling speciafising in public
relations {Jacquie LUEtang, Magda Pieczka
and Helke Puchan) are all research-active and
have, as a result of the move, become
members of the Stirling Media Research
Institute which has recently won a £200,000
ESRC grant to research political public
relations in Scotland, the UK and the EU.

Books
Gregory, A, Planning and Managing a Public
Relations Campaign, Kogan Page, 19986,

Harrison, Shirley. introduction to Public Rela tions,
Routledge, 1995.

L'Etang, J. and Pieczka, M. (eds) Critical
Perspectives in Public Relations, International
Thomsen Business Press, 1996,

Articles

Cowley, Valerie ‘The customer's view of PR pecple’
British Journatism Review, Vai . 6, No 1, 1995,

Kent, Kay ‘Communication as a core management
discipline, Journal  of Communication
Management, Vol 1, No 1, August 1996,

Maloney, Kevin ‘UK environmental groups {oday -
their policy influencing status.

Maloney, Kevin ‘Why Companies hire lobbyists'.
Service Industries Journal with Professor Grant
Jordan of Aberdeen, April 1996.

Maloney, Kevin ‘Undergraduate perception of
corporate  communications’, Carporate
Communications, Vol 1.1, 1996.

Conference Papers

Fawkes, Johanna "Max Clifford: The Hanest Liar?'
PREF Conference, Plymouth 24-26 March 1996.

Harrison, Shirlay 'Telling the Truth when the Chips
are Down', PREF Conference, Plymouth 24-26
March 1996.

Hogg, Gillian ‘Service Quality in Public Relations: &
Sector Study’, Proceedings of the EIASM Workshap
on Quality Management in Services N, Madrid
15-17 April 1956.

Large, Will ‘Politicising Public Relations’, PREF
Conference, Plymouth 24-26 March 1996,

L'Etang, Jacquie 'Pubiic Relations ang4
Dilemma’, PREF Conference, Pl
March 1996.

Matorey, Kevin ‘Lobbying: A Pluralist P
1 International Conference in Mai
Corporate Commumnications, Keele Uni
1896.

Maloney, Kevin 'UK environmental gre
their policy influencing status ang;
Conference, Keele University, Sept. 11

Maloney, Kevin 'Implementation of Locat Agerda

in Dorset’ (with Katherine Barker) at /g '
Sustainable Development Research |
Manchester. March 18/19. 1996.

Moss, Uanny and Warnaby, Gary*fowards:
Strategic Perspective for Public Helation
{competitive paper), 1 /nternational Conference
inMarketing and Corporate Communicat
University, April 1936,

Moss, Danny and Warnaby, G%
Environment and the Influence of Publi
{working paper), 1* lnternational

Marketing and Corporate Communi
University, April 1936.

management” and cormenication’ (wot ifig

Ist international Conference in Markqé’tfry}g” 1d
Corparate Communcations, Keele Univéfathy Aniil

‘Evaluation in Public Relations: M
Critique and lssues for Consideratin
paper), 1st International Conference it
and Corporate Communcations, Keele:Hni
April 1996,

Puchan, Helke, ‘Internal Communicat
paper), 1st International Conference in
and Corporate Communcations, Keelg|
April 1996,

Puchan, Heike ‘Public Relations and the Management
of Gross-cultural Communication: Challenges for
the New Millenium,” Third International Public
RAelations Symposium, Lake Bled, Slovenia, 11-14
July 1996,

Watson, Tom ‘Effecls based Planning and new
models for Public Relations Education’ (competitive
paper), st International Conference in Marketing
aind Corporate Communcations, Keele University,
April 1996,

Wiseman, Anita ‘Truth and Culture’, PREF
Conference, Plymouth 24-26 March 1986,

Book reviews
% UEtang, J. of Black, Sam (ed)
International Pubiic Relations,
Kogan Page, 1995 in Journal of
Communication Management, Vol 1,
No 1 August 1986,

Moss, D. of Gregory, A. Planning and
Managing a Public Relations
Campaign, Institute of Public Refations
1996 in Journal of Communication
Management, Vol 1, No 1 August 1996,



D. research

ALONEY, Senior Lecturer. University of
uth was probably the first practising
public relations in the UK to complete his
#in the public relations field. His topic was
palitical communication and lobbying on which he

Jhas since made presentations to the Hansard Society.

TOM WATSDON (Nottingham Trent/Southampton
Institute) managed a career as a consultant whiie
simultaneously tackling a Ph.D. focused on
evaluation. He has made conference preseniations
at IPR Conferences {1994 and 1995), First and
Second International Research Symposiums, Lake
Bled (1994 and 1385), as well as Keels.

DONN TILSON, Associate Professor, University of
Miami completed a Ph.D. at the University of Stirling
based on a comparative study of the corporate public
relations strategies of the nuctear industry in the US
and Britain. In particular he examined the use of
visitor centres and environmental messages as key
components of advocational campaigns designed to
influgnce public opinion and shape public palicy in
favour of a pro-nuclear policy. His work has since
heen published in Public Azlations Review and
Media, Gulture and Society.

GILLIAN HOGG, Lecturer, Universitv of Stirling, was
recently awarded a Ph.D. which analysed the
expectations of public relations purchasers in
Scotland. The thesis concluded that a large
proportion of public relations buyers are unsure
about what to expect from public relations input and
are thus disappointed when bad management
tecisions are not miraculously rectified. Gillian is now
applying for finance from the Public Relations
Consultants Association in order to extend her study
into England.

TOBY MGMANLUS, Senior Lecturer, University of
Bournemouth is writing a Ph.D. looking at culture as
a variabie in public relations practice based on a
comparative ¢ross-cubtural study.

JULIA FOSTER, Lecturer, Universitv of
Waolverhampton is completing 2 Ph.D. looking at the
use of video in corporate communication.

RUTH TOWNLEY, Senior Lecturer, Leeds
Metrapolitan University is tackling a Ph.D. looking
at organisational culture.

JACQUIE E’ETANG, Lecturer, Universitv of Stirling has
recently registered for an M.Litt. Isading to a Ph.D.
researching the evolution of public relations in the
UK post-war era.

COMMISSIONED RESEARCH

Public Relations Education Trust (PRET) have
commissioned DANNY MOSS, GARY WARNABY and
Ph.D. research fellow, ANDREW HEWMAN (all from
Manchester Metropolitan University) to investigate
the contribution of public relations to the strategic
management of organisations. The results of this
study are due to be published in 1997,

Corporate sponsors have commissioned staff at the
Centre for Corporate and Political Affairs, Manchestar
Metropolitan University (headed by DANNY MOSS
and PHIL HARRIS) to ‘map' the extent, nature and
trends in corporate and public affairs practice among
North Wast and UK corporations.

UNPUBLISHED RESEARCH

Piasecki, Andy ‘Survey of models for intercuttural
communication training used by companies located
in Scotland, 1995,

supervising
r RAE or carrying
es of docloral
Haresting student
il research, individual
ng Initiatives, racent
ok chapters, articles,
reviows).

rasaarch, ah
dissertations, repori;
achlevements, new:
publicatlons (hooks;:
canisrenca papers, book:

Advanced Professional
Diploma in Public
Relations at Leeds

Metropolitan University
Advanced Professional Diplama in Pubtic
Refations (Public Sectos) Autumn 1996 will see
{he first padticipants of the Advanced Professignal
Diploma in Pubdic Relations {Public Seclor) receive
their diplomas from Leeds Metropolitan University,
The course vias devised last year by the public
refations team at LU follovring market research
conducted among practitioners in local
government. The course aims to maet the
continued professional development (CPD) needs
of senior aund experienced practitioners.
Participants are required to attend workshops in
Leeds over a stx month period, and to submis a
reflective learsing assignment of 5,000 words -
gaining them 18 ¢redits towards a Masters
qualification. Course leader Liz Yeomans said “Qne
of the main challenges for PROs in the public
sector is the increasing demand on them to be
corporate communicators with wider-ranging
responsibilities. We aim fo provide a framewark
that alfows participanis to critically reflect on their
professional role within their organisation, and to
develop new approaches with confidence.”

Advcmceg:! Professional

Diploma in Public Relations

(Financial Services)
Foltowing popularity of the public secter course,
LMY Has recently validated a simitar route for
public relations practitioners in the financiat sector,
In partnership with PA Sundridge Park (part of the
Consultng Group). ) . S

PAUL NOBLE, Senior Lecturar, Bournemouth
University is studying for a postgraduate certificate
of teaching in higher education {PCTHE). So far, he
has looked at subjects such as peer and self
assessment, peer utoring, student managed learning
and the quality of higher education in terms of fitness
for purpose.

* NEXT PREF CONFERENCE:
Trinity and All Saints University

Cogiege, Leeds, 3 -5 April 1996. .

Consultancy
conducted by public
relations academics,
Queen Margaret
College, Edinburgh

GUY FIELDING is Head of the Department of
Communication and Information Studies. His
research explores peoples' attitudes to and use
of personal telecommunications, such as fixed
and mobile telephones, answer machings, fax,
pagers efc. In addition, he teaches modules in
attitucles, persuasion and influence.

w  For Countrywide Gommunications: Analysis
and interpretation of market research survey data to
underpin launch of new Volkswagen-Skoda range
of cars, development and deivery of keynote speech
at press launch of new range, and associated radio
and press Interviews,

& ForBand & Brown Communications: Hesearch
and preparation of briefing materials for severat BT
campaigns, authoring of editorial material for
placement in national broadsheet press, provision
of editorial material for booklets forming part of
specific BT PR campaigns, media interviews (radio,
TV, print) as part of media fuifilment of campaigns

B For Quentin Bell Organisation: Research and
writing of brochure for national campaign by T58 to
launch their telebanking services, together with
associated media filfilment.

= For PR Depariment of Ogivy and Mather Direct;
Planning of series of seminars to promote
telebusiness services, together with keynote speech
and chairing of seminars.

= Far Burson-Marstellar: Consultancy to advise
on development of strategic communication initiative
by major international telecommunications company.

B Presentation of several workshops for PR
professianals ongroup problerm solving techniques
and theory based approaches to atiitude change in
PR contexts

EMMA WOOD is Depute Course Leader for the
Corporate Communication degree. Her specific
interests are Public Relations and Employee
Communications. She worked in Public
Relations for 8 years, latterly for the
Confederation of British Industry. She is
currenily chair of the Institute of Public
Relations’ Education and Training Committee
in Scotland. Her research interests inciude
culture change and communication.

m For Yarrow Shiphuilders pie: Directed a
communication problem solving and solution
implementation project.

®  For Yarrow Shipbailders ple: Design and
implementation of communications audit.

m  Forlnstitute of Public Relations (IPR}: Design
and delivery of crisis management simulation
programme for PR managers,

®m British Association of Gorporate Communi-
cators: Developed and ¢o-ordinated course on
writing and producing internal publications.
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" ... Details inside

B Editorial - issue editor

& Jacquie LEtang Since the last newsletter the Research Assessment
Bl Exercise has been completed and academic managers are now
 calculating financial gains and losses. Elsewhere we list results of some
M of the departments which house public relations courses and debate
g the impact RAE has on emergent disciplines such as public relations.
8l The battle for credibility is ont (See quote from Sir Derek Raberts).
Bl There is increasing evidence of research activity in public relations as
B can be seen by publication of books by Moloney, Mallinson and Moore
& (details inside). These new books are very welcome as they go beyand
8 the traditional introductory volumes (valuable though these are} to
8 discuss public relations in a more discursive way or to present original
g8 research. There are more apportunities than ever to present ideas and
8 publish and we have publicised some key events inside. Looking at the
g conference themes and new courses coming on stream in the past few
B months it seems there is an increasing interest in public relations from
B both marketers and media sociologists. Such cross-fertilisation can

only be good for public refations in terms of developing the area and

B8 widening perspectives.

Sponsored by the Public Relations Education Trust (PRET) “



Undergraduate Standards

Paul Noble siffs the evidence

There are currently four institutions in the UK offering public relations undergraduate programmes:
Bournemauth University, Central Lancashire, Leeds Metropofitan and the University College of St
Mark & St John {located in Plymouth but validated by Exeter University). There are, of course,
many ather institutions where public refations and public relations related teaching goes on at
undergraduate fevel in one guise or another. Stiding University’s MSc for example, was the first
public relations degree of any type to be established in this country in 1988.

Of the undergraduate programmes, Bournemouth Leeds and St Mark & St John were all
established in the late 1980s and have recently been joined by Central Lancs. Consequently, the
first three have a number of cohorts of graduates to their nama. Whils it will probably require 10
years of output to draw any firm conclusions, destination data so far is very encouraging. Al
Higher Education Institutions are required to provide the government with accurate first destination
data for their graduates; in simple terms, what their graduates are doing in six months after leaving
their institution.

The news is excellent. First, public relations graduates are much more likely to find employment
than the natienal average (up to 90% in permanent employment after six months compared with a
natienal average of 50%). Second, a high proportion of those in permanent employment {up to
four out of five) are actually working in mainstream public relations posts. On the surface, then, it
appears that vocational puplic relations undergraduate degree courses are succeading in supplying
the profession with a stéady flow (about 100+ per annum} of high calibre, focused graduates.

Purely measuring the output from these courses gives no indication of the added vafue provided
by the degree that the graduates have studied. It may be the individual graduates cencermed would
have entered - and succeeded - in public relations anyway.

An encouraging sign for the future is that the quantity of applicants to these courses remains
high. Approximately 1000 (mostly teenage) candidates apply to study public refations at
undergraduate level each year. Consequently, the institutions concerned receive up to 600 plus
applications each year (potential students can apply to more than one institution) for, typically, 80
places, This normally makes public refations degrees among the most sought after in the institution
concerned.

The quality of the applicants to study public relations at undergraduate level also remains high.
Public relations courses also reflect the general trend in higher education of to wider access. This
rmeans that in addition to the typical post A-level students, entrants come to higher education with
a range of other qualifications such as BTECs, HNDs, GNVQs and {particularly mature students)
via Access/Foundation courses. This enriches the student cohort to the benefit of all concerned.

However, A-level entry remains the dominant entry qualifications for public refations degree
courses and therefore A-level ‘points’ (A-10, B- 8, C-6 etc) remain a useful historical input indicator,
as well as enabling comparisons with other degree subjects. The four undergraduate programmes
require in the range of 16 to 22 points to make an offer {in addition to other selection criteria such
as interviews and written submissions): 22 points equates to 2Bs and a G for the typical student
studying three A-level subjects. Again, this tends to make public relations programmes among the
rnost difficult to get onto in the institution concerned,

This level of entry has remained stable over the last few years which is encouraging in the face
of increased higher education opportunities to study public relations and related subjects. However,
the number of points required had incréased significantly from the early days of undergraduate
provision when public relations was just establishing itself as a valid subject for higher education.

The mean aumber of paints *scored’ by ali UK applicants accepted for degree courses with two
or mare Alevels in 1995 was 18. The public relations range of 16 to 22 compares favourably with
this figure and UCAS (Universities and Colleges Admissions Service) statistics show that
Communications Studies (the subject are in which public relations is classified) requires higher A-
level paints than subjects such as psychology, business management, computer science and
marketing.

Further research to identify the contrasts between public relations graduates and non-specific
graduates will be reported in a future issue.

{8 snonsored by the Public Retations Education Trust (PRET)
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I]av 1- \hrtually real?: The |mp1matmns of :
changing technology on public relations .

practice. ‘Social sclence,” business and
managament perspeclwes on themes reIatmg :

to neéw technolugy intgrmet, intranet, ‘multi

media. - Wil the erﬁphasus ‘On - user.

empuwerrnent' through technalagy challenege :

the communication planner? Or will public
relations ‘practice he strengthe
technolnglcalmnovatmn? ' SO

Day 2. Public relations educahun in lhe [990s: :j
what have we leamed? An educatar’s brief.

Public relations is stil a young discipling, but
are 'schools of thought' already developing in -

tiie field? What teaching . and learning

approaches wark best? How can educators -
balance theary and practlce‘? This is a rare -

opportunity for educators with different

perspectives to engage in dehate as well as

share best practice.

Day 3- Tu!mldlygu sludenls respunses

Every year hundreds of. students at-

undergraduate and postgraduate levels research

public relations topics either through a

dissertation or praject or through applied public

relatlons research such as communication -
audits, This session glves students a chance to
share their work with a wider audience and gives

educators an opporiunity to reflect on student
perspectives on public relations and education

and studentexpenences uf cnnductlng research :

inthe field.

Business and Management Studies - Communitation, Culfural and Media Stuties
Gentral Lancashire Baumgrmiouth ' g
4| Cheltenham & Gloucestershi 2 King Alfred's Call, Wnchester e
- Hertfordshire ab Leeds Metropolitan 2
Leeds Metropolitan 2 Londan Guildhall 1
Manchester Metropalitan 3b Southampton Insfitute 2
Southamptan Institute | Thames Valley 3b
Thames Valley .. 1 Ulster . Ja
Trinity & Al Sa:nts | Wuiverhampton : 1
Westminster - 5
Pster 35 ]
Sirling 5
Wales, Gardiff - 3h

B VB Please write to the Edrror will any carrecr.'ans pamcularly if public refations in your o’epar{ment is based in
N 2 different cognate area (as defined by RAE) such as Sociology, Social Policy and Administration, Psychology.
gl For exarmple, there were no published returns in the afove categories for Marjon, Saiford or Napier in the Times

Research Assessment
can pR haCk it.) Jacquie LEtang

Public refations will never be recognised as a discipiing, unless it can earn its bread and butter in terms
of research as well as student numbers. However, the chance to produce research work of high quality
(and be recagnised as such nationally and internationally) requires academic bosses to invest in the
area on a long-term basis and not simply see it as a useful way of attracting high student numbers.
There is work to be done. Sir Derek Roberts' comment that public relations is not ‘intellectually
chatlenging' illustrates the prejudice of a traditional academic (scientist) but also shows why public
refations should not limit itself to a narow functionalism or applied focus. If public relations educators

f are limited or limit themselves to a narrow conception of public relations teaching and research then

academics from other more traditional areas will certainly ‘encroach’ upon the area and possibly
perpetuate the fdea that public refations is an intellectually low-level *how-to’ subject.

One strategy for public relations educators is to work with experienced academics in allied fields
such as management, organisational studies, communications, political science and to begin to publish

| inthose more ‘accepted journals. Participating in the more abstract aspects of the field may contribute
il to academic credibility - though it may also have the disadvantage of attracting criticism from the

practice!
There is tension between vocationalism and pure academic work in many subject areas, the difficulty
for public relations, however, is that the [ay person or public relations practitioner may not have any

j idea what ‘pure academic work' in public relations looks like and how some of it might ultimately

contribute to practice, Public relations education in the UK is, to use a cliché 'between a rock and a

4 hard place', straining for acceptability by the practice, without credibility in academia and geographically
8 located in probably the most anti-intellectual culture in Europe.

The 'league tables ' of research have been much criticised for their methodology, for their divisiveness

g and for their basic unfairness in assessing traditional and ‘new’ universities in the same way despite
4 the fact that the funding resource has never been equal. Listed below are the RAE results for cognate
B areas known or assumed to be housing public relations courses. In cases where the location of public
} relations was ambiguous or where contribution from more than one of the cognate areas could be
M assumed, both results are shown. It is not known whether public relations academics were entered in
B the returns made by cognate areas. Obviously, public relations could have been entered under several
il different cognate areas e.g. Business and Management Studies or Communication/ Cultural and Media

Studies or Psychology. Given that public relations is sueh a new area academically | would suggest

H that these figures tell us more about the research environments within which public relations acaderics
§ are currently situated than about the state of public relations research: RAE 2000 or 2004 may begin
A 10 tell us more about that.

RAE ratings from lowest to highest are: 1,2,3b,3a,4,5,5*%.

Higher special issue of 20 Decemnber 1 996

| ‘Media evaluation is based o
I some presumptions about -
{ relations between media -
{ coverage and public uplmun

‘LSE gets into evaluation
PR Week ( 17 January) reported that ...

which researchers re;ected
vears age. ., R
{George Gaskill, Dlrecturof the Lundnn

School of Econormics and Poimcal Sclencé s
‘ Methudﬁlugy Institute)

Gommumcatrons Research...in a
-bid fo promote a more rigorous stance on
evaluation.”
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Talkback

- iS5Ues - issues - issues - issues - issues -

Management cares little for

public refations

Shirley Harrison

EMU was the only public relations academic to
submit a paper to a major recent management
conference, The British Academy of
Management annual conference at Aston
University in September 1996 attracted around
700 delegates. Shirley's paper was poorly
attended and she writes:

Jon White and Richard Varey ran a Round
Table discussion forum on public relations
management, and only two people came. We
farmed the view that our discipline is not yat
taken sufficiently seriously in academic circles.
We tatked about the possibility of trying to do
something about it, by targeting management
conferences with academic papers in future.
What do PREF members think?'

Public relations is not an
exercise in truth...

Kevin Moloney
University of Bournemouth, author of a recent
book on lobbying writes:
As Marxists distorted Marx, so PR teachers
distart Grunig. In teaching and research Grunig
has come fo be represented as follows: PR is
an activity of communicative behaviour between
social and moral equals who contest to tell the
‘truth.’ The outcome - as well as the process -
Is ‘truth’. This is at odds with the field evidence
where PR is seen as distortion, lying and
evasion. The 'Marxist' view of PR has backed
us teachers/researchers into a sterile canyon.
We need to break free.

if PR is not an exercise in ‘truth’ we must
revertto a ‘Marxian' perspective. PR is a contest
between self-interested, persuasive and
maniputative views offered into the public domain
in order to gain marginal advantage for its
promoters. PR is about winning; not about
equality or two-way symmetry.’

PR teachers sympathetic to this propaosition
shoutd contact Kmoloney@ bournemouth.ac.uk
with a view to setting up a study group.

Student membership of IPR

Sandy Qliver writes:
Views and opinions welcome from PREF
colleagues on the rejection of my final year
business and management undergraduates for
student membership category. Do we need
another category if we are not to present a really
poor image to future practitioners on whom IPR's
income may rest, maybe sooner than we think?’
Sandy goes on to question whether we can
wait for the credit-rated IPR Dip. and asks
whether a minimum number of credits (double-
marked and externaily moderated) might not be
an acceptable alternative,

Please send responses in Jacquie LEfang marked ‘Management
cares fitlte for public refatiens’s'Public refations and trufh’;
‘Student membership of IPR.'

Sponsored by the Public Refations Education Trust (PRET)
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New moves

SUE WOLSTENHOLME {formerly of Marjon)
has returned to consultancy and is running
her own business Ashley Gommunications,
She also helping the PR to develup a
professional diploma. : -

Sue has recently been appointed as
Research Fellow at the University of Exeter
{School of English) to supervise PhDs and
carry out research in the ‘area of publlc '
relatfons.

JACQUIE L!ETANG (Univarsity of Stir!ing) is
on satthatical until autumn 1997. She Is .
continuing her research inta the evolution of
pubhc relattons in the UKin the pnst-warera :

ANITA W!SEMAN (formerly nf Marjan) is niow -
Pr_qjgctMan_a_ge_r_fqrEst_ove_r[_:ummun_ity Arts,”

New publications

L Three new and rather different books have
just been published below by British
authors. Bill Mallinson, farmerly at
Bournemouth University is now at the
American College of Greece, Athens and
Simon Moore, formerly at Marjon is now
lecturing in Business Gommunication in the
English Department at BenHey College,
Massachusetts, USA.

Books

% Mallinson, Bill, Public Lies and Private
Truths: an Anatomy of Public Relations,
Cassell, 1996.

Moloney, Kevin, Lobbyists for Hire
Dartmouth Publishing Company 1996,

Moore, Simon, An Invitation to Public
Reiations, Cassell, 1996.

Book ehapters

Harrison, Shirley (with Barnett, N.) ‘The
Citizen's Charter in Local Government’ in
Chandler. J.(Ed.) The Citizen's Charter,
Dartmouth Publishing Company, 1996.

Journal articles

Varey, Richard ‘Conscious corporate
communication: a conceptual analysis’,
Journal of Cornmunication Management,
Vol.1 No.2 1996 pp 134-143.

‘We hear ...

... that Jon White and Sandra Macleod are
:collaborating on a book about evaluation.

- ... that Shirley Harrisan s writing a book
;about crisis management,

management models for public relations.

-... that Philip Kitchen's edited text on public
irelations to which many public relations
academics have contributed chapters will
be published by ITBP in April 1997,

‘... that Sandy Oliver s writing a book about

Public relations
at the University

of Westminster
Terry Burke, Deputy Head of School writes:

“The study of public relations at the University of
Westminster is becoming more firmly
established at an academic level. Over the past
15 years it has evolved from a purely vocational
business functional area to one in which attention
is increasingly paid to the more theoretical
issues. The subject matter has expanded from a
marketing focus to include issues management
and political public relations.

Originally & primarily skills-based BTEC HND
module, public relations is now tocated within
the marketing area of the undergraduate
integrated business studies modular programme,
where it atiracts upto 100 students a year, mainly
from business, but also from across the
university. Public relations now has the potential
to form part of a joint Honours degree, within
Business Studies, or something similar,
depending on the precise outcome of the 1997/
98 re-validation process.

More immediately, discussions are taking
place to offer public relations to managers and
professionals at Master’s level, possibly within
an organisational or marketing cormmunication
context. There may also be slightly different
developments in this direction within the area of
communication studies per se. What actually
transpires will depend in part on organisational
developments within the University.’

TOA: they do
differently i in Scﬂtland

" In Scottand depariments are assessed on o
“point scale; Excellent, ‘Highly Satisfactory,
Satisfactory and Unsatlstactnry In England and

Wales departments are’assessed In six areas of -
- provistanon afour-poiritscale (1-4) and are Quality
- Approved |flheyachreve20rahave Ascorgof1in -
“any of the six areas means that ihe department s
. Stbject to re assessme | L
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“Waits, a Past President of the IPR
ne-time Chair and Chiet Executive of
on Marstel!er is currently combining a
limber of non- -executive directorships with a

University of wUlverhampten

 His subject is An Evaluation’

Between Corporate Positioning‘ Material,

Company Culture and Business Strategy with
a view to gaining ms:ghts into the Dialogic
Processes fnvolved'. In plamer English; heis
_Iookmg at the way corporate strategy us :
attécied and affects corporate culture and how

that strategy Is articulated through the various

artefacts whlch eenstitute perceptio_ns of an

organlsation )

- The last three years have been cen red w th

readmg texts'on semletlcs stru
~ post-structuralism to see wheth
- of people like Saussure, Levi- St
-Foucault st al can help us unders
- cemmumcatlons

Gurrently Regmald is develep:ng methed-i,
ologies for applying such theenes to farge*

organisations: a manufacturing company;“a

world class accountancy firm; and a polme

authority -currently applymg f‘modern
; managementthmkmgte Hsworl: 0

Kly! he ‘says. ‘it Is

: maktn_g _me f_eahse how little we know about
. the communications process generally, let
“alone as applied to corporate public relations.
1f we actept the views of writers like Saussurs,
Foucault, Umberto Eco, Derrida and many
others it is apparent that any ideds we might
cherish concerning our abiity to communicate
meaning accurately we can forget All I can

. hope for at the end of my doctoral work'is to
" have a clearer idea of what happens during
the process by which corporate messages
edge thefr way down the company, pass
through the public affairs departments and then
struggle onwards towards the company’ target

audiences.

‘Once the theories have been tested in the
commercial worlk it should be possible to
devise techniques useful to practitioners
working in the corporate figld. If nothing else,
Tt will take away the element of subjectivity in

our judgement and enable us te say: research

shows that X is'the case

art-time PhD in the Hurnanities Faculty ofthe :

raction

PhD research s

LOBBYISTS FOR HIRE: POLITICS AND PR

Kevin Moloney

One of you kindly - perhaps - designated my
PhD and book Lobbyists for Hire (Dartmouth
Press, 1996) the first UK PhD in public
relations. | was flattered and
confused. Had | written a
Frankenstein? | noted

sadly that, without my
prompting, the library
catalogued the work under
359, 361 (the lobbying sub-
category of politics) and did not
buy two copies.

Do academic boundaries matter to us
PR academics? Yes and no. Yes because
we need jobs and a bit of undisputed
academic turf is fair ground on whichto earn
a penny. Yes, also because we are as much
vocational teachers as academic thinkers and
we wark in universities where the imperative is
to deliver on both. Qur employers thinks these
boundaries matter and want us to perform well
on both sides. We should tell them about this
double burden: poor us for straddiing both
‘applied' and ‘pure' knowledge! Colleagues in
astrophysics have it easier.

No, boundaries do not matter after the Bible sald
Joseph's coat was both multi-coloured and
seamless. [t was the human weaver's hand
which made the colours so blocked and so
distinct, not the god of knowledge. We teach
about and research info a practice which
intermingles marketing, empioyee relations,
investor relations, corporate strateqy, issues
management, customer relations and lobbying
government. Itis conceptualisation at its most
sterile to block these doings into discrete

_ Dactoral semmar
-at St:rlmy '

" Have you cemmeted aPhD. arare
“.you currently researching a Ph.D. or
-, even contemplating the challenge‘? it
50 would you be interested in a

seminar where you can confribute
your ideas and work-in-progress for
discussion in .a. supportive

. environment? If so, please contact
~Jacquie LEtang, University of Stiring
expressing your preference for spnng
1998 ar auturn 1999
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categories. PROS in the workplace never wear
the primary colours of that young man's coat:
we don work clathes of muted, flecked tweed.
You have, by now, made me digest my own
confusion. I'm clear that Lobbyists for Hire
straddles PR and politics. It attempts to be a
work portraying how UK public policy is made
when powerful businesses hire lobbyists to
further their cause {or not) with Government.
This problematic is not either/or; itis the pursuit
of sectional advantage using public relations
technigues {those known as [obbying) to put
pressure on government. !t is communication
to influence the state.

So what's new? Lobbyists For Hire takes a
neo-pluralist perspective of business as the
single most important interest group in the UK.
Business uses hired lobbyists as a corporate
accessory to add to its already formidable
fobbying strength. Sometimes this link-up is
associated with success: sometimes not. But
there is no known effective methodology to
demonstrate that hired lobbyists make the
difference. (This corresponds with the US
fiterature about their American colleagues,
contract lobbyists.) Other things being equal,
business will count these lobbyists in rather
than out, The latter do well in terms of their
OWn businasses out of this uncertainty. Thirty
eight interviews with their corporate hirers; and
with the civil servants and MPs they deal with,
and with themselves provide an analysis of
what they do; how they do it and what others
think of them. Overall, they are a small,
distinct, accepted but minor addition to the
dramatis personae of UK public palicy-making.

Lobbyists For Hire is published by Dartmouih
Press, Gower House, Craft Rd., Aldershet,
Hants., GU11 3HR. Price £39.90. 1SBN 1-
85521-794-5,
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Contact addresses of those involved in public relations education

Dr Kate Mackenzie-Davey

Phil Harris -.. Bob Pilbeam

Smythe Dorward Lambert Lecturer  Danny Moss - The University College of
in Organisational Gommunication  Gary Warnaby 8t Mark and St John {Marjon)
Birkbeck Gollege Manchester Melropu] -
Universily of London University fmbm Pedlar

L " Templeton College
Christine Daymon Sheila Lodge i University of Oxford
Toby McManus University of Napjgr: - P g
Dr Kevin Moloney e T i
EHUIKNSD'? Dr Guy Fielding
Bra” a"'“"ih Universi Andy Piasecki "Tnmt}.r& All Saints

ournemouth University Sarah Solway -

Val Cowley Emma Wood Dr Sandra Oliver
Cheltenham & Gloucester -u“”" Margarel Culiege :

_ Thame; Valley University
College of Hrgher Edunatr

Dr Jon Whlte \Ursrtlng ?rnfessar
City Umversﬂsf-‘ .

Jo Fawkes
Kay Kent
Arme Turner

University of Salford

'BNFL Corporate Cnmmunlcatmn
Adnit

Professor Tim Whesler

Alison Theaker
Ralph Tench
Ruth Townsley
Liz Yeomans
Leeds Metropolitan University

Communicatiens ?’ac.

Dr Brran Mcmatr i
ijmuersﬂy, West nst/e

Dr David Miller
Magda Preczka

Professor J Porter
London Guildhall University

Dr George Gaskill 'Trm Traverse: “Healy,
Dr Scnia Livingstone Hon. Professor NR Assncrales
Dr Jon White

University of 8tirling
Londen School of Economics

University of Lordon

~The University Gollege of St Mark & St John

LECTURER/SENIOR LECTURER
in
Public Relations, Department of Social Sciences
Salary Scafe: £13,100 - £26,931 (pay award pending)

Applications are invited following a vacancy which has arisen
in this popular and successful subject.

Public Relations has haen established for six years as a subject in the

College’s Department of Social Sciences. It is an imporsant and fast growing discipline
in the U.K. with exciting prospects for development.
Apart from practical experience candidates shoutd also have experience from a relevant
academic field and a proven understanding of theories and concepts applicable to putlic relations.
A commitment fo and experience in research will be an advantage.
Salary, which will be dependent on qualifications and experience, will be within the lecturer/seniar Jecturer
scale. The position will initially be offered on a three years fixed term appaintment.
For an informal discussion please ring Bob Pilheam on 01752 636874,

An equal opportunities Employer

Sponsored by the Public Relations Education Trust (PRET)
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Research at Queen
Margaret College

IPR Scotland Research [nitiative

IPR Scotland's Education and Training Gommittee has launched a series of focus groups entitled Best
PR Practice, Scotland. This new initiative offers senior practitioners the opporiunity to debate their
views on strategic issues and is aimed at identiiying, sharing and publishing best practice in Scotland.

Each focus group in the series involves up to twenty senior practitioners, selected from public and
private sector in-house departments and consultancies. They participate in a wide ranging discussion
about key issues central to developing the profession. The group discussions will be recorded and the
research findings eventually published.

Focus group topics include; Strategic Planning, How to tnfluence the Board, Internal Communication
and Lobbying in and fram Scotland. Emma Wood, Chair of IPR Scottand's Education & Training Committe
and a lecturer at Queen Margaret College says:

"We have held two focus groups so far and the resulls are really interesting - some strong
themes are emerging. The objective is to move: form identifying issues faced by senior
praciitioners to formulating policies for overcoming shared problems and identifving future
trends. The IPR in London has been very supportive of the initiafive and we hope that the

New courses

Thames Valley University:
MA in Adverlising and Public Relafions
Course Director: Dr Sandra Oliver.

University of Kent:
MA in Propaganda, Persuasion and History
Course Directar: Prof. Hugh Cunningham

Scotiand FKI4LA. News items, arltictes (maximum wortis 500,

Seplember 1957,

- Particularly wielcome: |tems on HAE o TO&; repn:ts of
apphed tesearch; consiitancy contracls’ carried oot by
acadesmics; individual achievements; new teaching initialives;
fIew courses; newly recognised courses; recest publicalians
(pubifished hooks, book ehapters, anicles, eenference papers,
huuk reweus]. EFH Eduna!iun {:ommlltee S

E Sponsored by the Public Relations Educatian Trust (PRET)

Conribofians to e pext issue please sendt Jacqule LElang,::_
Film & Media Department, University of Stitfing, Shirfing,”

Tesearch summaries and absiracts (maximum words 350), -
tecent cansultaney contracts, Iellers to he suhmlt!ed hy 31 :

published results will contribute fo sharing the best practice in the area”,
For further information contact Emma Wood on 0131 669 2756

The Robert Gordon University:
BA Corporate Communication
Course Director: Christine Anderson

European Centre for Public Affairs
Templeton Gollege, Oxford:
Postgratuate Cerlificate
Course Director; Robin Pedlar

PREF thanks PRET for

sponsc::rshlpl
PREF extends its thanks to PRET (Pubilc' -
Relations Education Trust) for. s
sponsorship of this News!ett
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Isstie editor
- PREF Secrelary
Jacquie L'Etang (Stirling)

In this issue we include the usuai range of news
items, reports on conferences and short review
articles reflecting on the current scene. In
addition we publish two longer reflective pieces
which will hopefully be of interest and are
included as a follow-up to Kevin Moloney's
{Bournemouth) short provocative pieces on
pubhc relations paradigms and Max Clifford in
and earlier issues. The essay by Jon Fawkes
Langashire} was presented in
e form at the 1996 Spring PREF
g g'in Plymouth and was voted the Best
er by the exteral referce. The second essay,
which was presented ata recent IPR Scotland
s meeting is by an experienced practitioner, Charles
reﬂects on the refationship between
; prachce Hopefully, by including these
bursive 8ssays we will ensure that PREF
etter lives up to PREF's aim to ‘exchange
2 deas .in public refations education.’

Editorial - Chair PRE

Liz Yeomans

When | ehaired my first meeting of PREF early ifr'September, my first instinct was to ask, what is our
raison d'etre'? While it seemed to me that PREF was decidedly a forum to share ideas, information and
experiences with collegues engaged in public refations research and teaching, | was aware that some
external perceptions of PREF were perhaps unfairly negative, Were we also a ginger group? Were we
acting outside gur remit? With these questions in mind, | returned to the PREF Constitution, which was
written in November 1991, The 'Purpose of PREF is here in fuil.

The purpose of the Public Relations Educators’ Forum (PREF} is lo:
o further the advancement of public refations education;

@ provide a voice for the British public relations teaching profession, making the views and activities of
members known to educational bodies and professional bodies such as IPR, PRET, IPRA, and
GERP;

o facilitate communications from other relevant bodies, helping the views and activities of those
organisations to become known to PREF members;

o exchange ideas and information on new developments, and highlight best practices in public
relations education,

@ promote a programme of activities of mutal interest to members, particularly on matters of pedagogy,
research and professional development.

Setting this year's achievements against these objectives, | can confidently state that PREF is doing its
job. We held a successful Spring conference that enabled members to exchange ideas and gain an
insight into different perspectives an public relations education. Through conference, we gave our
views to the IPR on the proposed syllabus for the IPR Diploma. Recently, we made initial plans fora
1998 autumn conference (to which CERP members will be invited); and agreed o have an exhibition
stand (with the possibility of holding seminars) at next year’s {PR 50th Anniversary Conference.
Members also gave their views on the PRET Matrix to 1an Metherell who is reviewing and upgrading it.

PREF members are key players in the development of public relations education in the UK. Indeed,
many PREF members came from practice into education to help raise the levels of qualified practitioners
in the industry. However, to do this we aiso have a commitment to engage in debate about what makes
& 'qualified practitioner’ and to re-adjust our educational programmes as we learn more about our
discipline.

} hope next year will see PREF continuing to strengthen its identity, make its voice known where
appropriate and communicate the good work thatis going on in our universities towards the development
of capable, skilled and thinking public relations practitioners.

Liz Yeomans has gone on malernily leave and the Chair will now be laken over by The Depuly
Chair, Emma Wood {Queen Margarst Collags, Edinburgh)




Norman Hart, visiting Professor Leeds

Over the past decade or so, public relations has progressively and surely received serious attention as an
emerging business function. Well before the intreduction of bachelors’ degrees there were serious movements
within post experience programmes. One of the first was in Strategic Public Relations at Ashridge, and this has
been followed elsewhere, not least of which at Henley Management College

The importance of public relations in post-experience courses is that the peopleattending for the most part are
already in maragement positions, some very seniay, and are thus in a position fo put what they leam immediately
into practice. The subject always has beenincluded in marketing courses, but here in many respects it has been
cast as a subset of marketing, and has been in almost all cases a code for press refations. In fact, for many, it
is still synonymous with *publicity”.

A parallel development has also taken place at post-graduate level in general business studies. An increasing
number of MBA Programmes are building into their syllabuses some reference to what might be termed Business
Communications or Gorporate Relations, orwhatever, but in fact sorme aspects of the ways that public relations
is heginning to impinge for instance on other business functions, most particularly upon finance and human
resources. Mostly these academic inputs have been achieved by means of visifing senior practitioners,

Even more tangibly has been the development of PR electives on MBA Programmes. The first here was with The
London Business School in 1989, which had as many as a dozen visiting faculty. Others have developed and are
achieving impressive enroliments and results both in the UK and at overseas centres.

One of the most long-standing PR electives has been at Hull Business School where certainly a few hundred
post-graduate students have passed through, each completing an impressive practical assignment. The following
gives a brief outline of this course.

MBA in Strateqgic Marketing - Strategic Public Relations Module

Aims and Objectives

The purpose of this course is to demonsirate how the public refations function now contributes o all facets of
business policy and implementation. It will examine its role in the City and ininvestor relatians, its contribution
to human resources in recruitment and employee motivation, and, in particufar, its contribution to marketing. In
addition to a consideration of strategic issues, the techniques involved will be discussed with a practical
‘workshop' setiing.

Lurrcukin

This patticular programme is based upon a
combination of home studying coupled withintensive
tong weekends. The complete spectrum of public
relations topics is covered, and these include:

o PRandthe corporate strategy
o Strategic public relations

« PRinfinance, HR and marketing
« Thecorporate brand

The PR plan

Seting objectives

lssues

PR publics/stakeholders
Formufating messages

The media mix

Burdgeting

Evaluation

Management and outside services

Ovarail

Throughout the above, integration of public relations
with top management practice is emphasised. The
context is that here is emerging a new and vital
management function with an all-embracing
centribution to profit (with a commercial organisation)
through the means of an organisation’s reputation.
And as with any other major business function, its
responsibility is to the GEQ, and to the board.

Academic Elected to IPR Council

Di Burton FIPR has been elected to Council of the 1PR for a three year period commencing 1 January 1998. Di is a senior lecturer in Corporate
Communication at Trinity and All Saints University College Leeds where she teaches on the undergraduate degree programme for the School of Media. She
is alsa course director of the MA in Public Communication for the Gentral Office of Information and the Government Information Service.

NOTE: A114 routes to have a points FIRST DRAFT
rating system
- Accreditation of prior learning

IPR ROUTE TO MEMBERSHIP
APEL OPENACCESSROUTE  VOCATIONALROUTE  ACADEMIC RQUTE (Undereraduate)
Practical experience of  NVQs Lavel 2 LCCH Higher Stage Diploma (2 yr Diplomas)
Public Relations work
Level 3 CAM Certificate 4 DipHE
Level 4 CAM Diploma 1 3/4 yr Undergraduate degree courses

ASSOCIATE MEMBEASHIP

VOCATIONAL ACADEMIG (Postgraduate)
MCH OTHER MScINPR MBA
MA IN CORPORATE COMM.
MAIN PUBLIC COMMURMNICATION

= Flexible delivery

Apart from her “day job” of teaching, Di manages
a successful public relations consultancy
business, Cicada Consultants, whose clients
includs the Institute of Directors, Aqumen Group
Ple (the facilities management arm of John
Mowlem & Company PLC) and Harrogate
International Centre.

Di has also waorked at the forefront of developing
NVQs in Public Relations, and at Trinity
established the first Assessment Centre in the
UK to offer the fuli range of higher level NvQs in
Marketing.

Peter Walker, president-elect of the IPR, has
asked Di to sit on the Membership Committee.
Entry to membership of the PR is directly linked
to qualifications, be they academic or vocational,
and Di is currently working on a ‘route to entry’
matrix (see below}

“| will be consulting with my PREF collegues on
a credit rating system for the various entry routes
to membership” she said. “! hope to use my
position on Council 10 raise awareness of
education issuss.”



Dr Sandra Oliver (Thames Valley)
BACKGROUND

The outcome of the 1996 Research Assessment Exercise (RAE) was met with a yelp or a yawn, dependingon
one’s point of view and depending on the status of public relations programmes wittin the university. Bothold and &
new universities struggle with the pursult of excellence in kigher education generally and with the managementof &
vocational education in particular. At programme level, relationships with professiona, qualifying institutions can 2
become fraught where there is ambivalence about the refationship between education and training, pureand applied 3

research. Where there is commitment on both sides however, free marketinstitutional partnerships are proving
profitable to both parties, but these depend on sound underpinning of courses based on research.

The effect of the RAE goes beyond researchitself because there are signs that its rankings, like school league ;f,'
tables, could be used to centrally control vocational education in the field of public relations, which goes beyond &

congermn for standards, to be used in the marketing of institutions’ programmes to prospective students. The age old
problem of ‘agency’ noted by Berle & Means in the 1930s in respact of corporate govemnance is inevitably still with

us.

Added to this are outcomes of the RAE which indicate that certain low rated Units of Assessment (UOA) will not
attract research funding. Public relations is particularly vulnerable here as an emerging new vocational discipline
whose credibility depends on developing an acceptable body of multidisciplinary and interdisciplinary knowledge. In
the new universities sectar, to which a high proportion of public relations and media studies students are attracted,
we suffer from an already existing circular effect of undeveloped research, no funding and scepticism about
interdisciplinary research because of the fear that it wifl compound poorratings. The binary divide can co-exist within

institutions where high rated and low rated units co-gxist but mezch will depend on where public refations programmes
are housed and in which portiolios. For example, public relations might be managed within the business and

management portfolic or it might be managed in a communication, cultural and media studies portfolio. At Thames
Valtey University, the former received a 1 rating while the latter received a 3b rating and so it is not difficult to see
how administrators could take the sasy assessment option at the expense of individual programmes or new
pathways.

Atthe 1997 British Academy of Management Conference, Professor Cary Gooper of UMIST chaired the Business

and Management RAE 96 Panel. His suggestions for future management research are relevant to evolving public :

relations research as follows:

(h ltshoufd be fess US driven and carry ‘useful’ topics

(i) Theremust be more lengitudinal research

{iify The appraach should be both qualitative and quantitative

(iv) There needs to be more comparative European research

{v) Thereshould be more emphasis on SMEs

{vi) Research mustinclude policy driven research eg the effect of public relations on and in society

NKINGS'

Robert Matthews writing in Abw Scientist at the same time as the 1996 RAE ranking tables were published, said that
such tables contain a flaw so great as to “make then virtually useless ...the impact so great that instititions rated
among the best performers may in fact be among the worst and vice versa’. He quoted an issue of the Journalof
the Royal Statistical Society in which two leading statisticians showed how broad confidence limits could
render-rankings meaningless even after adjustment. Government officials believed the raw performance figures
were valuable and still worth publishing’. They insisted that ‘information an limitations and uncertainties should be

prowded but asked ‘how can this be dene so that the public will understand?'

Y APPEIED' RESEARCH

Such statisticatand psyche-sccial matters are par for the caurse for PREF members and at the 1997 Spring PREF
meeting, the need for fast, efficient and effective consultation betweenithe IPR and PREFwas emphasised in spite

of an awarenass of the complexity in establishing joint accreditafion criteria and procedures. As professional !
acadermics in public relations and communication, putting across ourviews and mission to practitioners should be

abreeze, butis it? We are experienced and skilled in handling systemic approaches to differing sets of refationships
within regulatory frameworks which includes company law, codes of conduct and financial regulation. We are paid
as experts in advising and counselling directorates, whether private or public sector, on coordinating client centred,
enterprise responsibility atinternational, national and jocal level. Not-for-profit organisations are as accountable as
wnyone else, even if their ‘corporate’ communication does not include ‘incorporated” activity within legal or
prate govemance processes.
ha development of new working practices within public relations further and higher education is proving to
%%;m difficulty, even ignoring issues around research, Theinclusive concept of stakeholding threatens
3 expansion to produce conflict at worst and compromise at best, with both parties retreating to lick
utis more frequently than would appeared to have occured in earlier years for other professions such as
;! fharketing and personnel. The drop in mediastudies applications exacerbates kack of confidence in the industry and
%colludes in furthier delay at integrating market, organisational, conomic and ethical supply and demand fora
i£ha ered public relations profession. Negotiations may not always be able to rely on the benefit of chjective
ment or mutual trust where the implicit contract or license to operate are not seen by trustess as a condition
of action. This is 2 prablem of corporate governance everywhere at the present time, so perhaps there
tassume that the public relations profession should enjoy immunity from it,
1998 Spring PREF/CERP Serninarin Manchaster is an opportunity to move some of these matters along; to
| adtiress Cary Cooper's recommendations; and to debate the implications of ranking, especially in the light of the
Ju!y1997 Dearing Report of the National Commiittee of Inquiry into Higher Education as it affects our institutional
o relations with the IPR and the PRCA taking into account HEQC guidelines for callaberative provision,
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Silly season
challenges to our
thinking Abandon Grunig

Kevin Moloney, Bournemoutit

in August, we read that Max Clifford (“the kiss and
tall guru” according to the )
was acting for Dodi Al Fayed. We also heard that Roy
Hattersley, trencherman, commentator and former
Labour Party bigwig, asked for “more philosophy
and less pubilic relations” from the Government. These
two silly season betises raise, 1 suggest, ricky
guestions for us as we step up to the OHP once
mare.

Firstly, is Max Clifford in public retations? Thisis
not the standard tedious guestion of what is public
relations: rather the more conseguential one about
who thie public identifies as pracfitioners of the ideas
and matters we teach. Labelling sets the tone for the
brand. About the Max question, the PR Establishment
harrumphs a most definite ‘no’ while most of the
public would, | guess, say that he is in PR.

It strikes me that we teachers see PR in a
completely different way to the general public. We
teach PR as a practice of virtue whiite most people
see PR as a practice of disrepute. Just as they see
the practices of politicians, lawyers, ioumalists and
estate agents. if you doubt that PR is held in disrepute
generally, note who uses and how often the phrase
‘a PRjolby. I can just about take my mother but it
reaily hurts when your students use it.

We over-react to these negative connatations in
away that politics, law and journalism teachers do
not. We transmute the reactioninto an over-emphasis
on two-way, symmetrical communication, By the
time we have finished listing its Grunigian
‘presuppositions’, we sound like 3 branch of ethics
or of the social services. No wonder we are at odds
with public opinion. We are in danger of becoming
teacher-emperors with no clothes ont (l explore these
questions further in an article on of Corporate

)

Wemust leam from older hands on campus, pofitics
and journalism teachers. They do not work up lathers
over sleaze and Sunreporters. Rightly so, for itis not
the task of university teachers to be moralists for the
disciplines they profess. That gets in the way of
exploring the philosophical questions and collecting
field data. Their task is to research and explain their
fields; identify and evaluate ‘good" and ‘bad’ practice.
Insofaras we are moralists for PR (teaching itasa
practice of virtue} we vitiate our role as teachers.

Another way of saying the above is that it is all
expressive of cur humaturity as a university-taught
and -researched subject. Perhaps our maturation as
anacademic subject group needs at this point a big
dose of setf-canfidence. Let's start by abandoning
Grunig as 2 mental crutch: that would oblige us to
think more independently. Let's begin with a look at
people who pose uncomfortable questions. Evenin
the silly season, messrs Chifford and Haitersley have
their tises.




Max Clifford The Honest Liar?

Reflections following his visit to the
University of Central Lancashire
by Jo Fawkes, BA, MA, Senior Lecturer in
Public Relations, Department of Journalism,
University of Central Lancashire

Best Paper PREF meeting, Plymouth,
March 24 - 26, 1996

Introduction

In May 1995, Max Clifford visited the
University of Central Lancashire campus to talk
to journalism and public relations students. This
paper explores some of the issues his very
presence, let alone his comments, raised. His
curious mixture of charm and egocentricity
triggered a number of conversations and
reflections with students and colleagues, which
I would like to take further here.

1 intend to discuss his repuration within the
public relations industry, and in particular, his
declared use of lies to sell stories; the validity of
Quentin Bell’'s counter-assertion that PRs do
not tell lies; and the gap between these two
positions,

Max Clifford and the PR industry

Clifford's reputation is far higher among
journalists than among PR practitioners - not
surprisingly, because he gives them what they
want, good stories. Whereas the formal bodies
of the PR industry, such as PRCA and IPR,
view him with as much enthusiasm as
astrologers do ‘Mystic Meg'. He's the PR all
professionals want to disown, while they get
out certificates and endorsements from ‘serious’
clients and assert the scientific basis of their
trade.

The PR industry, in books and articles, tries to

establish public relations as a respected

profession - the very degrees on which we reach
are part of this effort.

There are successes: a recent Independent on
Sunday article analysed the advert for a new
Assistant Chief Executive and Head of Public
Relations for the London Borough of Hackney.

“The culture of the place is about being
defensive...if you've done something wrong you
have to say so, rather than pretending we're
the victims of some awful conspiracy, “ said
Chief Executive Tony Elliston.!

The role of PR in developing strategy, in the
substance as well as image of an organisation, is
finally gaining a wider audience. The arricle
also quoted Stephen Farish, editor of PR Week,
as saying that public relations specialists should
be closer to the decision-making process, and
tatked about new PR appointments at British
Gas, Conservative Central Office and other
difficult PR posts.

However, in the popular imagination, the only
practitioner the general public - and certainly
first year PR students - have heard of is Max
Clifford.

Both Clifford and the industry’s institutions
have cast Clifford in an outlaw role - one he

clearly relishes. In his talk to students, he was
scathing about the PRCA’s insistence that he
call himself a publicist - “ don't give 2a monkey's
what they think about what I do.” and was
happy to call Quentin Bell a ‘pompous ofd sod’.
He characterised the bulk of PR professionals
as taking ‘themselves seriously, talking about
theories...as opposed to getting results’, *

Clifford summarised the central clash berween
himself and Quentin Bell at the PR Week debare
in 199 as Bell’s accusation that Clifford could
not be a PR because ‘PRs never tell lies'. This
was Clifford’s reported reply: "“To be successful,
of course you tell lies. You want to win; to get
results...you want to get the message across..”

And this is the contention that earns him so
many admirets in the media - and so many
enemies in PR! His major offence is his honesty
about his dishonesty.

Not only does he confirm the popular
prejudices about PR as the manufacrure of lies,
he does so with an attractive insouciance. It
seems that confessing to a bit of ducking and
diving - and doing so with a chuckle - increases
credibility. Yeah, well we that's what you PR
guys do, innit? We all know what you're up to
- at least you come clean about it. There must
be some significance, surely, in the way that
self-confessed liars like Max Clifford and Alan
Clark are hailed as the moral beacons of our
age?

Does the industry increase Clifford’s popular
standing by being so defensive? Is its own
credibility improved by insisting that Clifford
is not ‘one of us’? Or does it sound a little like
the Hackney culture described above, ‘2 victim
of some awful conspitacy’? Why can it not file
him under the publicity model outlined by
Grunig & Hunt (1984), as a descendent of BT.
Bamum - a promoter of individuals and events
without particular regard to the truth of his
claims. That would leave the rest of PR to get
on with its high-flying corporate strategies
unscathed.

I would argue that the hostility towards Max
Clifford revolves around PR's claim to tell the
truth at all times and his claim to tell lies when
circumstances justify it (see below}, And,
further, Clifford's insistence that all PRs do
likewise, the only difference being that he says
so and they don't.

In other words, the charge is hypocrisy. And
would guess that most journalists and many
PR students would vote for him rather than
Bellin any debate. Before covering his defence,
I will make the moral case against lying in
general, and Clifford’s use of lies in particulat

The case against Max Clifford
1) Immanuel Kant and the Dury Not to Lie

Moral philosophers have described the tension
between ideal and practical duties and acts over
the centuries. 1 am only going to refer to Kant’s
Categorical Imperative and the Duty Not to
Lie and will illustrate how these ideas inform
the debate between Clifford and Bell.

Iramanuel Kant (1724 - 1804), in his Ground
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work of the Metaphysics of Morals (1785) set
out the principle he called a Categorical
Imperative, which claimed that all of us, not
just law-makers, should:

Act only on that maxim through which you
can at the same time will that it should become
a universal law.

Kant said that to be a moral agent meant acting
according to ‘universal faws' - in all
circumstances. Kant’s Absolute Rule of
particular relevance here is the Duty Not to
Lie - apain, a total edict, to be followed
regardless of the circumstances or consequences
of telling the truth. Lying, he felt was ‘the
obliteration of one's dignity as a human being.’

James Rachels, in his Elements of Moral
Philosophy(1993), summarises Kant’s position
as follows:

1) You should do only those actions that
conform to rules that you could will to be
adopted universally.

2) If you were to lie, you would be following
the rule ‘It is permissible to lie'.

3) This rule could not be adopred universally,
because it would be self-defeating: people
would stop believing one another, and then
it would do no good to He.

4) Therefore, you should not lie.

Max Clifford does not appear to be adopting
Kant’s ideals as his practice. Or is he? He
asserted several times that he was ‘prepared to
stand up and be counted’; thar his audience
was ‘free to make your own mind up’. So he
might not object to a world in which people
routinely lied o each other -indeed his counter-
argument is that this is indeed the way PR is
practised and that Bell and his supporters are
guilty of both lying and hypocrisy. I'll return o
his charges later, but it's worth noting that,
having started his talk by describing how he
goton with and in the media by making up pop
stars’ quotes and even interviews, at the end he
reported with considerable irritation the
effrontery of a local joumalist in making up
quotes about him! Not exactly a universal Law,
then.

2) Ethical Public Relations

Kant's injunction against lying would appear
to inform many of the PR texts on ethical
behaviour. In one first year texr book, Sam
Black distinguishes PR from propaganda:

“Public Relations.... recognises a long-term
responsibility and seeks to persuade and 1o
achieve mutual understanding by securing the
willing acceptance of attitudes and ideas. It can
succeed only when the basic pelicy is ethical
and the means are truthful. In public relations
the ends can never justify the use of false,
harmful, or questionable means.”

Statements similar to these can be found in
every text book. They constitute the moral
high ground of PR, our defence against charges
of manipulation and dishonesty. The Codes of
Practice of the IPR, PRCA, and NU} all
embody this Rule. It is built into most of our
teaching texts and practices. Jacquie LEtang’s



paper, A Kantian Approach to Codes of Ethics,
explores the relationship between Kant and

" these codes in depth and I will not repeat her
work, though I do draw on it.

LErang points out that many of these Codes
and the attitudes that inform them are based
not only on ethical but also on pragmatic
grounds. PRs often claim that it is bad practice
- that is, that lying undermines credibility which
in turn diminishes professional effectiveness.
Indeed, while Grunig & Hunt (1984} avoid
this pitfall and argue for the ‘will to be ethical’,
that is, to go further than the minimum
defensible ethical behaviour, the (brief) section
on ethics is in the Chapter entitled

Professionalism in Pubic Relations.

Business organisations have created ethics
committees, the public is showered with mission
statements and Citizen'’s Charters, all vowing
to uphold eruth, faimess and decency in all their
dealings. But, like the proliferating claims in
the early *90s that this company or that was
devoting all its energies to saving the planet,
these claims may be laudable but they are not
always credible.

Kant would have none of this argument -

“For, if any action is be morally good, it is not

enough that it should conform to the moral

law - it must also be done for the sake of the
moral law.”

Therefore, if PRs assert that we so not tell lies,
because our professional reputation (as well as
the client/employer’s) suffers if we do, then we
are being self-serving and not behaving in an
ethical manner, according to Kant.

So is the moral high ground over Clifford not
50 lofty after all?

The problem is, public relations would not be
the only group of professionals to fall short of
these ideas - and moral philosophers are also
critical of Kant's hard line approach. Rachels
quotes Elizabath Anscombe’s cridique of Kant's
view, from the academic journal Philosophy in

1958,

His own rigorous convictions on the subject of
lying were so intense that it never occurred to
him that a lie could be relevantly described as
anything but just a lie (e.g. as a 'lie insuch-and-
such circumstances'). His rule about
universalizable maxims is useless without
stipulations as ro what shall count as a relevant
description of an action with a view to
constructiong a maxim about it.

Perhaps in recognition of the difficulty of
achieving Kant's high standards, many Codes
of Practice are based on describing
circumstances in which acts are prohibited or
permitted - they tend to cover behaviour more
than motive. In addition to formal Codes, there
are informal attitudes that underlie certain
professions moral behaviour.

Doctors, for example, have to debate when
and where to lie to patients - though every
time they decide to lie they are obliterating the
dignity of the other, as Kant said.

Journalists have developed attitudes based
on the ‘'lie in such-and-such circumstances’

proposed by Anscombe. These derive from the
overriding ‘duty’ to serve the public interest,
and frequently amount to means-serving-ends
arguments. Jennifer Jackson contributes a
chapter, Honesty in investigative journalism,
to the book Ethical Issues in Journalism and the
Media (1992), in which she explores the
morality of lying and deception in the canse of
the public’s right to know, such as the work of
undercover journalists.

The wrongness of lying, I have derived from
our common fundamental need to maintain,
by not betraying, trust: a need which is the
basis of the duty we are under to be truthful.
But while liars inevitably take advantage of
others’ trust, are there not circumstances in
which taking advantage is not taking an unj ust
advantage, that is not in fact a 'betrayal’ of
trust?

Suppose, for instance, that those of whom we
take advantage are known to us not themselves
to be trustworthy: are then entitled 1o trust us.
1 liars forfeit the right to trust, we in lying to
them, do them no injustice.

Jackson identifies three different types of
justification put forward by journalists for telling
lies: lying to liars (described above), lying to
‘consenteis’ {as in games of bluff); and lying to
those whom we assume give consent.

She then discredits each justification in tum
and concludes that there can be no moral right
to ‘lie to liars"

“...journalists lying in the cause of informing
the public of important matters, for example,
of corzuption in high places, the argument that
those to whom the joumnalists would lie are
themselves liars is doubtfully relevant and, in
any case, not conclusive”,

She also preseribes limits to the extent to which
one can lie to consenters:

“...you may lie to your opponents about the
catds in your hand but not about the content
of the drink you put in their hands”.

And Jackson i clear that assuming consent
without proof that it is given is not acceptable:

“.. while you cannot assume that you have
consent except in circumstances where it would
be reasonable to give it, neither can you assume
that you have consent merely on t he grounds
that giving it would be reasonable”.

This discussion about the morality of joumalises
justifications of lying is interesting,

a) because it explores in more depth than Fve
ever seen applied to PR ethics the arguments
put forward by practitioners, and

b} because Max Clifford invoked each of these
justifications in his defence of lying.

Clifford’s defence
1) The ease for bying

All three of Jackson's justifications were used
by Max Clifford last May. The first, lying to
liars, was explicitly cited - people who are
known by him to have done wrong deserve to
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have lies told about them.

“If T had to lie to protect someone I thought
was good for the future of the country, I'd do
everything I could to stop that [scandal} coming
out. In that scenario, [ would lie. If I knew they
were wholly interested in themselves, then |
would lie if it meant taking that power away".

The second concemed whether journalists
could be said to have waived their right to be
told the truth. Asked about whether a
reputation affected his credibility (the pragmatic
reason for telling truth put forward in PR) he
replied:

“I have no problems with credibility. I spend
more time talking to broadsheet journalists than
tabloids. Tabloids get packages..the broadsheet
journalists keep on to me for guidance and
advice, background”.

As to whether the readers can be assumed o
have given consent to be lied to:

“....in PR terms, truth is grossly overrated...
Did I make up the story about the Chelsea
strip! You make up your own mind™.

It seems to me that Clifford is claiming the
‘public interest’ defence often used by journalists
to explain using hidden cameras, false
documents etc. In his case, it is even less
convincing because he is the only arbiter of
what behaviours will be defended by him and
which exposed - using lies to achieve his ends.
‘This is a position of serious power ( which rather
contradicts his self-image as the ‘little man up
against authority).

It may be worth distinguishing between the
kinds of media relations he is operating here -
the tabloid *packages’ and the broadsheets
briefings. In the latter, it is quite likely, even
probable, that his currency of secrets exposed
or concealed had given him quite a hoard of
unused stories, An investigative journalist
exploring the background of a particular
politician might well check a few tumours out
with him, though they would be ill-advised to
go to print without corroborating evidence,
and they must know this. But much of
journalism is based on comment, remour and
speculation, so Clifford would be a genuinely
useful source of material evenif it could not all
be relied upon for accuracy. Here, journalists
might well waive their rght to be told the truth.
They know his reputation, they also know that
he has access to valuable information, and
would weigh up the likelihood of the
information being of use. This is his economy

of credibility.

However, the same can not be said of the readers
of newspapers - broadsheet or tabloid -where
the soutce of the story is very unlikely to be
visible. The kind of kiss-and-tell stories which
occupy acres of newsprint don't have to be true
-they are only one person's point of view. The
libel lawyers can still clear a lot of unverifiable
material.

This is the area in which  would suppose most
invention can creep in, in which readers are
most deceived. But while this would seem to
be immoral by most standards, I'm not



convinced that readers - as opposed to the
subjects, or abjects, of the stories - do mind.
Here Clifford may actually be on the strongest
territory in claiming the justification which
Jackson says is most dubious, the assumed
consent of the deceived.

Indeed,  wonder if he, like many of the papers
he supplies, should be removed from the field
of news, where accuracy and truth are valued,
to that of fiction, where it is the rightness of the
story, rather than its accuracy that supplies its
truth, and satisfaction. Asif the audience, having
been told that David Mellor did not make love
in Chelsea strip, shrugs its shoulders and grins -
ah, well it was a good story, The news agenda is
increasingly driven by personality - everyone is
tumed into a celebrity, whether politician, actor
or criminal. Thisis Clifford's area of specialism
-he knows the conventions of the genre and
above all, how to tell a story. He knows that
this kind of coverage has converged with soap
operas - we know how certain characters should
behave, according to laws of fiction, and, as
long as coverage is consistent with character,
we willingly suspend our disbelief.

The case so fay, seems heavily weighted against
Clifford. His justifications for lying not only fall
far short of Kant's edicts, as do we all, but there
don’t seem to be many grounds for raking on
the mantle of deciding who should be allowed
to run the country, free from fear of scandal and
who should not.

My greatest admiration for Clifford, so far, lies
in his sense of a great story - for example in
having the judgement not to try and stop the
‘Freddie Starr ate my Hamster’ headline which
gave us all so much innocent pleasure.

But even here, there may be dangers in blurring
the lines between fact and fiction, which
undermine the general reliability of all media,
net only the tabloids.

There is a moral deficit, the consequence, surely,
of predicating so much communication on lies:
a general distrust of all information. Exactly
the reason why Kant, amongst others, said we
should not lie: because society cannot function
if communications cannot be trusted,

But while Clifford may be a contributor he
cannot be held responsible for the decline in
trustworthiness of the media or public
institutions and anyway, he is open about his
dishonesty, which at least absolves him of the
charge of hypocrisy. The defence which may
not absolve him of the moral culpability of lying
but which may be harder to refute is: PR people
tell lies and those who say they don’t are lying.

The case against PR

PR’s codes and text books and public
statements may be closer to Kanr's ideals than
Clifford clearly is, but if they are not actually
borne out in practice, as Clifford alleges, then
PR is guilty of both lying and lying about Iying.

Robert Wolff, a commentator on Kant, is
quoted in Jacquie I'Etang’s paper A Kantian
Approach to Codes of Ethics:

“From the standpoint of moral philosophy,
the maost important kind of contradictory
willing is the case in which I commit myself to
the adoption, with others, of a collective policy,
and then privarely adopt another policy whick
contradicts it... the contradiction consists simply
in the logical impossibility of acting in all
possible situations on both policies”.

This use of double-standards - a charge levelled
against both major Parties and many leading
industrialists - is a reflection of relative power.
It reminds those on the receiving end that they
are not in a position to reciprocate: while
hypocrisy may be offensive in private life, is it
exploitative in public life.

There is a general concern among politicians,
educationalists, and political commentators
that the public - especially, but not exclusively,
the young - has lost all respect for social
institutions. Low poll turn outs, even lower
registrations are symptoms of disaffection.
Politicians now rank below estate agents in
public esteem, according to numerous opinion
polls. The recent decision of Harriet Harman
to make one choice for her family and another
for everyone else’s, the cash-for-questions scarm,
knighthoods for party contributions, public
policies driven by purely commercial
considerations, Nolan, Scott - there is a sense
that our elected representatives are more
accountable to each other, to the Boards on
which they serve, to self-serving codes of
common interest than to the electorate.

This extends beyond electoral politics to
business in general and the recently privatised
utilities in particular.

And public relations is centrally involved in
many of these debates. The ‘worst jobs in Public
Relations' listed in the Independent on Sunday
article cited above include: Shell, British Gas,
Yorkshire Water, Conservative Central Office,
Meat and Livestock Commission, British
Energy, Group 4 Security.

These organisations are looking to PR totestore
damaged reputations - that is the declared aim
of public relations, according to the IPR
definition.

Andit is axiomatic to successfil public relations
that ‘PRs never tell lies’. Isn't it?

The problem is quickly identified by students:
is it true - as opposed to desirable - that PRs
never lie?

To say yes would, surely, be a lie itself. When 1
hear a spokesperson for Shell insisting that they
have no involvement in the politics of Nigeria,
I do not believe them; when I hear a
Department of Health official reciting statistics
about the growth of the NHS, they may not
acrually be lying, but [ don'c believe them. Public
relations people know how to time bad news -
as Parliament goes into recess, the day of the
Cup Final, and how to pump up favourable
stories into front page events.

I know that a spin doctor becomes good ar
throwing googlies - it's our job, often. And, as
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in cricket, it's accepted by fellow practitioners
and journalists, if not by the general public.
These distinctions can infuriate students. Is the
answer yes or no!

I think in practice public relations people are
likely to deceive themselves, to select and retain
only those arguments and that information
which supports their employer ot clienit and to
become 50 ego-involved thar they genuinely
believe that only this point of view is tenable.
Opposing points may be rehearsed, but only to
demolish them more effectively, not to consider
their merits. I have experienced this myself,
working on campaigns in the past, and have
heard PR prople for multinational corporations
portray themselves as ‘victims’ of tiny pressure
groups. I would fike to explore how cognitive
dissonance and self-persuasion theories operate
in PR at length, but not here.

Instead, I will tum to the following statements
that try to distinguish public relations from
propaganda and see if there is evidence to
disprove trry doubts about the moral worthiness
of much of our practice.

Sam Black’s definition of public relations’ noble
aims, referred to earlier was suggested as a
counter point to the evils of propaganda, which
he describes as:

“... those types of persuasion which are based
solely on self-interest and in which it may be
necessary to distort the facts or even to falsify
them in order to achieve the purpose”.

Unfortunately, this seems to be to describe a
great of deal of PR activity also. Here's another
definition of propaganda from Jowets and
O'Donnell (1992) quoted by Richard Phillips
at the Bled Symposium,

“..the deliberate and systematic attempt to
shape perceptions, manipulate cognitions, and
direct behaviour to achieve a response that
furthers the desired intent of the propagandist..”

Phillips comments:

“Most of these words could be used in a
definition of public relations, with the addition
of some attempt at gathering feedback from
the publics, and in an ideal state trying to marry
the best interests of the organisation with those
of its publics™.

One striking example of how a prestigious
international public relations consultancy
became involved in activity so close to
propaganda as to be indistinguishable from it
is Hill and Knowlton's $10.6 million work for
the Citizens for Free Kuwait.

True it is only one case - but it's one that is
already in the text books - such as Cases in
Public Relations Management and was referred
to again recently (3/1/96) in Maggie O'Kane's
Channel 4 documentary on the Gulf War, Riding
the Storm.

During October 1990, the US Congressional
Human Rights Caucus hearing into the alleged
abuses by Iraqi soldiers following the invasion
of Kuwait that Aupust, heard shocking
testimony from a 15 year old Kuwait girl,



identifted as Nayirah, who had seen Iraqisoldiers
removing babies form incubators and leaving
them to die on the ‘cold hospiral floors'. Hill &
Knowlton arranged media training for her and
shot a video news release of her testimony, as
well as providing back up media releases.

According to the case study:

“President Bush, who reportedly watched
Nayirah's testimony on CNN, brought up her
story in at least 10 subsequent speeches, telling
one group that Iragis ‘scattered the babies like
firewood."

There is considerable evidence that this witness
played an influential role in persuading
American decision-makers, as well as their
electorate, to support ammed intervention.

A year later, a journalist reported that Nayirah
was the daughter of the Kuwaiti ambassador to
the US and that two Congressmen invelved in
the Caucus had close relationships with Hill &
Knowlton.

There were demands for investigations into both
the PR company and the behaviour of
Congressmen -though not from the PRSA or
its Brirish counterparts. Hill & Knowlton's
defence was that they had not collaborated in
croducina false testimony. But Maggie O'Kane,
like a number of US journalists before her, found
no supportive evidence for Nayirah's allegations
and even questioned whether she had been at
the hospital at the time of the alleged abuses.

The issue here is not just the veracity of the
evidence but the potentially corrupt
relationship between PR companies and the
people who shape world events. The Nolan
Report provides evidence of the concern about
these relationships in the UK.

The Public Relations industry may try to
distance itself from wide boys like Clifford and
complain about about journalists’ refuctance
to take our two-way symmetric ambitions
seriously, but while the world'’s leading PR
professionals lean so heavily on political
processes, who can blame them?

Morely Safer, in CBS' '60 Minutes’ concluded
anitem on the Nayirah episode by pointing out
thar while it was quite possible that the United
States would have gone to war with Irag anyway,
the troubling part of the story is the belief by
the public relations industry thart, with enough
access, enough money, and knowing which
buttons ro push, war can be marketed, just like
soft drinks and toothpaste.

Of course, this shouldn't surprise anyone familiar
with the origins of PR in selling first hair oil,
then conscription.

Conclusion

It is my conclusion , that while Clifford's use of
lies is rightly condemned by the PR industry as
both morally and professionally wrong, the
industry cannot justify its de haut en teas
attittede. Clifford tnakes things up, and says so.
VWhile this often results in amusing stories,
believe Kant is right when he says every lie
violates the other’s human dignity. It is an
expression of power, of control. Clifford knows
what we do not - and he is clearly going to use
this power to influence events to his own

satisfaction.

Which is where his practice looks very similar
to the rest of public relations. It is not necessary
to tefl actual untruths to distort or manipulate
information to the suppliers best interests. Most
PR commitment to truth is based not on the
ideals prescribed by Kant and set out in text
books, but on the more pragmatic ¢ it’s not
worth lying because it’s worse if you get caught'.

Moreover, the loss of so many reporting rights
in previously public bodies, such as Health
Trusts, Water Boards and other utilities, and
the commercial demands for secrecy means that
more and more information is funnelled through
corporate PR outlets. Like Clifford, corporate
PR underestimates its power to determine
public events, to an extent that becomes self-
serving.

Unless more of our practices - including the
morally dubious ones - are discussed openly,
the charge of hypoctisy cannot be shrugged off.
Clifford is easy to condemn, whereas most PRs
are simply less willing, as he puts it, ‘to stand
up and be counted.'

As PRs exert increasing influence in boardroom
strategies, the need to develop critical
examination of actual practice is surely more
acute, Only then can we develop a complex,
honest, moral framework for our actions.
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¢ 1 Introduction

Previous seminars in this current series have
considered the overall standing of public
relations and the influence of its practitioners,
and in particular, the extent to which it can be
accorded the status of a profession. With regard
to the latter, one of the defining characteristics
of a profession is that of a clear connection
between a recognised body of knowledge,
grounded in theory and research, and the

# practice of the profession per se: in such a model,

professional practice both influences and is
influenced by the development of theory and
research.

That main purpose of this paper, therefore, is
to consider some aspects of this basic model
from the perspective of the public relations
practitioner. In so doing, the intention is not to

review the largely excellent literature which
 instructs public relations practitioners on the

techniques associated with the various activities
which we undertake on a day to day basis: such
contributions are valuable, and they are
necessary to the spread of best practice
throughout our community. The intention here,

: however, is to focus not on the how to do, but

on those strands of theory and research which

! are more concerned with what we do, and the

intellectual foundations of our discipline. It is
at this deeper level that we can best connect -

. at least initially - with our academic
i counterparts, and so define and clarify the
parametets within which we both operate.

The paper therefore focuses mainly on
frameworks and those macro level theories

: which are concemed with defining the domain
| and purpose of public relations. Related work

at a more micro level - on theory and research
in the specific field of persuasive



communications - has been held over for
another occasion in order to meet the time
constraints of a single seminar A section on
emergent business paradigms, however, is
tncluded. While this may seen tangential to the
main theme, it is argued that it is both necessary
and appropriate to locate public relations
within the context of new thinking in the wider

world of business.

The main conclusion of the paper is that theory
and research is essential to the ongoing
development of public relations, not least in
providing a robust framework within which the
intellectual foundations of the discipline can
be defined and analysed. Conceptual framework
and models are also necessary if public relatons
is to acquire a distinctive identity within the
overall spectrum of business and management
studies: without such an idenrity, there isa clear
danger that the most significant of the
contributions which public relations
pracritioners can make to modern business will
be absorbed into the mainstream of business
thought, thus diminishing the chances of public
relations ever achieving the goal of separate
professional status. A final section
acknowledges that public relations practitioners
and academics operate on the basis of separate
agendas: while this gives rise to certain
difficulties, for example in respect of accessibility
and alignment, it is concluded that such
difficulties must not be allowed to get in the
way of constructive collaboration. It is from
the very process of working together, rather
than a unity of purpose, that mutual benefits
will arise.

2 New Business Paradigms

Emergent theories on the structure and
management of organisations provide a useful
and stimulating point of departure for
considering the status of the public refations
function.

Underlying much of the current literature in
this field, is the somewhat elusive notion of
paradigms. A paradigm was defined by Thomas
Kuhn in the “Structure of Scientific
Revolutions” as a"constellation of concepts,
values, perceptions and practice shared by a
community which forms a particular vision of
reality that is the basis of how a community
organises itself.” In Kuhn's view, the power ofa
paradigm to influence thinking lay in the
following characteristics -

i) itis a shared belief system which is seldom
stated explicitly;

ii)once accepted, a paradigm is clung to
tenaciously;

iiii) the emergence of a new paradigm is usually
associated with intellectual and emotional
resistance.

Public relations paradigms are discussed in a
later section, but the most frequently cited
illustration of the concept - referred to inter
alla by Kuhn and Pascale - is based in science ac
the tum of the century. The existing paradigm
- a shared belief system - was founded on
Newtonian mechanics: and it held sway despite
the emergence of numerous paradoxes and

contradictions. It was only when Einstein's
Theory of Relativity provided a new and
powerful alternative paradigm that the
problems inherent in the Newtonian approach
were resolved and whole new areas of enquiry
were opened up. The process of moving from
one paradigm to the other, however, was no
simple matter and was described by Capra as
“not only an intellectual, but an intensely
emotional experience.”

Pascale and others have agreed that for much
of the present century, organisarion and
business theories were based on the machine
image created by Newtonian mechanics. In the
machine world which resulted, the focus was
on parts: as observed by Margaret Wheatley,
“things can be taken apart, dissected literally
or representationally ( as we have done with
business disciplines and academic subjects) and
then put together without significant loss.” Being
based on the principles of reductionism and
materialism, it is assumed that the whole could
be understood from the working of each part,
and it focused on things rather than
relationships. The dominant paradigm was thus
one of a machine world in which a focus on the
sepatate parts.or processes which constitute an
organisation would lead to the greater efficiency
of the whole.

The existence and inherent deficiencies of this
paradigm began to emerge as business strategists
sought to explain the under performance of US
corporations from about the 1960s onwards,
particularly in comparison to Japan. In seeking
a new and more powerful paradigm, theorists
looked to post-Newronian science and in
particular to the notion of holism -
understanding systems as systems, and allowing
for relationships to exist between seemingly
discrete parts. This new science’ paradigm has
already spawned a large volume of literature on
the effectiveness of businesses and organisations,
and its application is already evident within a
range of leading edge companies.

In business terms, the new paradigm is quite
distinct from its predecessor. Thus within the
machine (Newtonian) model, the emphasis of
management was on control, predictability,
management direction, rigid culture, knowing
the answers, and so on: such thinking was part
of a shared belief system and it permeated all
aspects of an organisation including planning,
strategy, and personnel and reward systems.

The new science model, per contra, views
organisations as living self regenerative systems
which comprise interdependent and
interconnected parts: unpredictability and the
interaction of the organisation with its
environment, are accepted as being the norm
rather than unwelcome intrusions to be resisted.
The emphasis of the new paradigm is on
leadership rather than management: on flexible
culrure: on not always knowing the answers:
on vision and values rather than fixed strategy:
on creativity: on individual empowerment: on
co-operation, cocreation and contribution: on
trust, honesty and compassion.

Some writers prefer to tefer to this as the
‘emergent’ paradigm since by no means is it
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universally accepred. As with its science
counterpatt, it involves an emotional as well as
an intellectual struggle in gaining acceptance.
It seems to contradict the training of many
existing managers: it gives rise to paradox - for
example, the co-existence of widespread
downsizing and a more compassionate people
centred view of business (indead, the need to
live with paradox is one of its underlying
messages). It is nevertheless the business
paradigm of the future, it not altogether the
present, and it is the one we should look to in
trying to locate public relations.

Two further dimensions of the new thinking
stand out as being of parcicular interest to the
public relations practitioner. The first is an
increasing tendency to defne a self generative
system as a learning organisation, with leaming
defined somewhat differently from in the past.
Pascale, for example, refers to ‘lictle I’
{incrementally improving on the base of prior
petformance) and ‘big I (shifting the context
of the baseline itself). Senge, making a similar
point, states that leading corporations are now
focussing on generative fearning (which is about
creating) as well as adaptive learning (which is
about coping). However defined, it is stressed
that successful companies need to be competent
in both forms of learning, and 1o seek ideas and
stimuli both within che organisation and within
its external environment.

The second dimension of particular relevance
1o public relations practitioners is the emphasis
which the new business thinking places on
communications. Communications is the means
whereby the energy released by individual
empowerment is harnessed for the benefit of
the organisation as a whole: it is the means
whereby ideas and creativity flow through the
system: it is the means whereby the various
forms of learning take place: and it is the means
whereby corporate visions and values are kepr
alive.

From this brief review it will be evident that
there are aspects of the emergent paradigin
which will be welcomed by public relations
practitioners. As a boundary spanning activity,
public relations has typically adopted a holistic
approach in assessing an organisation per se
and an organisation within its environment:
likewise communications - internal and external
- has always been at the very heart of public
relations activities. It is also likely that the
language and many of the concepts of the new
thinking will be very familiar and reassuring.
Less comforting, howevey, is the possibility
that such similarities in purpose between new
business thinking and the tradition of public
relations might lend to the larter being
subsumed within the mainstream of
management practice and training. If all
business leaders are encouraged to think within
a framework which is similar to that applied by
the more innovative public relations strategists,
it is reasonable to question what this might
mean for the future of public relations perse. It
could mean, for example, that public relations
gravitates toward the status of a grouping of

purely functional activities, rather than a unified



profession which can contribute at a senior level
to the growth of organisations and rhe
development of management science.

This is one of the major issues which we need
to bearin mind as we proceed to look at public
relations in terms of the theory, research and
academic foundations which supportiit.

3 A Framework for Public Relations

Numerous commentators have suggested that
the development of public relations as a
profession has been inhibited by the absence of
an integrating conceptual model - ie - “a
consistently used framework for understanding,
organising and integrating the many activities
and purposes of public relations”. Tvo related
frameworks are presented below.

a) A Systems Approach {1994)

Cudip, Center and Broom - who are quoted in
the paragraph above - attempted to meet this
perceived deficiency by means of a model based
on the concepts and presuppositions of systems
theory. This approach - which is essentially
similar to that of the new business paradigm -
starts from the simple proposition that a
relationship of mutual dependency exists
between an organisation and the various publics
with which it interacts: they are said to exist
within a system, and are subject to change
pressures from each other and from their joine
interaction with the wider environment which
they share. As in post-Newtonian science, the
defining characteristics are holism and
interdependency.

Inorder to extend the application of this simple
principle, the authors develop a number of
variants around the initial postulate. For
example:

i} Subsystems and Supra systems

‘The organisation can be defined and analysed
in subsystem terms, that is in itself consisting of
units which form a system. Thus the intemal
structure and functioning of the organisation
must be capable of adapting to change both in
its publics and in its environment: otherwise it
can be demonstrated that its performance will
diminish over time.

At the same time, the organisation and it publics
can be viewed as being part of 2 higher order
system, or suprasvstem, in which they relate to
a larger set of interacting units: this would, for
example, cotrespond to a company and its
publics within a wider industry context.

i) Living$

While all systems are said to be alive, this
categorisation refers specifically to those systems
which engage in interactions with their
environments, which in turn, lead to changes
both in themselves and in their environment.
The likelihood of such occurences is said to be
determined - inter alia - by the size of
organisations comprising the system: by the
. degree of conflict inherent within the external
environment, typically involving an interface
with governments: and by the extent to which
the organisations concerned believe that the
system and its environment is susceptible to

interventon. The oil industry is typical of such
a system: it meets the stated critetia, and its
history has been characterised by a very strong
interaction with its envitonment.

iti} Open Versus Closed Svstems

Systems can also be classified as being relatively
open or relatively closed - ie - as being relarively
responsive or resistant to changes in the external
environment. Thus environmental stimuli will
lead an open system to react in various ways -
eg - by reviewing its aims and objectives, by
repositioning, or otherwise adapting to
accommodate change. The relatively closed
system, per contra, will seek to maintain its
present course while attempting to block or
reverse changes in the environment.

These basic models can be developed,
extended, and refined in an infinite numbers of
ways: for example, a dynamic element can be
incorporated by allowing for disequilibrium
within the system. This in turn gives rise to
predictive as well as descriptive powers.

In either the simple or complex variants of the
framework, the key role allocated to the public
relations practitioner is that of identifying the
system components of an organisation, placing
the organisation within its wider system and
environment, and managing the various
interactions which take place.

b} Grunig’s Four Models of Public Relations

An early devotee of the open systems approach,
James Grunig has since developed the four
madels approach to public relations which has
achieved almost cult status within the
literature.

The essence of Grunig's thinking - and the
inherent power of his contribution -is rooted
in the twin notions of - (i) symmetry and
asymmetry and (ii) one and two way
communications,

Thus Model 1 (Press Agentry) postulates an
organisation which feeds information selectively
to its various publics - by press releases,
publications, speeches, etc - in order 1o enhance
its reputation and in the furtherance of its own
narow interests. This is obviously one way,
allowing no opportunity for feedback, and since
it rakes no account of the concemns of the
publics, it is also asymmetrical in Grunig's
terminology.

Model 2 (The Public Information Model)
allows for more sophisticated metheds of feeding
information to the organisation's publics - eg
by the deployment of specialist staff and modem
techniques - but since its ultimate objectives
are no different, it remains in the one way
symmetrical category.

Model 3 ({The Two Way Asymmetrical Model)
allows the organisation to study its publics and
its environment in order to better understand
the context in which it is operating: such studies
can be detailed, sophisticated and expensive.
Although this model is two way, in that publics
and environment are being carefully scanned,
it remains asymmetrical in that the information
is being collated to underpin the effectiveness
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of the organisation’s own propaganda: in other
words, there is no intent on the part of the
organisation to modify its own objectives or
behaviour in light of external opinions or
concerns. '

Model 4 {The Two Way Symmetrical Model)
represents Grunig's ideal model of public
relations. Thus the otganisation communicates
with its publics, listening as well as putting its
own case, and it allows negotiation and
compromise to influence its objectives and
behaviour: environmental scanning is
undertaken with a view to facilitating dialogue
and not merely supporting propaganda.

1tis the willingness of the organisation to change
which is the deeming characteristic of the two
way symmetrical model - a point returned to in
the next section of this paper. It is also the
aspect which distinguishes it from the open
model of the systems approach: the latter
postulates an interaction with the external
environment, but while it is consistent with
the internal adaptation of the organisation, it
does not require it as does Grunig's ideal model,

3 Paradigms or Worldviews of Public
Relations

The foregoing are useful models for meeting
their stated objective of encompassing and
describing the main functions of public relations.
They do not, however, extend to defining the
domain of public relations, or underlying
presuppositions which give it its values and
focus.

In addressing this wider question, Grunig frames
the issue in worldview ot paradigm rerms. Thus
he argues that the prevailing paradigm - and
the shared presuppositions which undetlie it -
sees public relations as being persuasive or
manipulative: that is that public relations
equates to the use of communications to
manipulate publics for the benefit of
organisations. He further argues that the
paradigm is no different even if the word
persuasion is substitured for manipulation, or
even if it is argued that manipulation benefits
publics as well as organisations. Presuppositions
which underlie this particular paradigm are that
the organisation knows best and that dissident
publics would willingly co-operate with the
organisation if only they are aware of the bigger
picture. This approach obviously commesponds
to his asymmetrical models of public relations.

Grunig argues that organisations which function
within this paradigm or set of presuppositions
do so to their own disadvantage: they are less
responsive to change in the outside world, less
aware of commercial opportunities, and less
innovative. But above all -and much more
controversially - he argues that the asymmetrical
approach means that they are incapable of taking
an ethical, moral and socially responsible
approach to public relations. To support this
view he cites some of the, “strange things” which
publics are expected to accept as a result of co-
operation with such organisations eg -
pollution, toxic waste, smoking, guns, large scale
redundancies, etc.



As an alternative to what he has called the
prevailing paradigm, Grunig counter argues that
organisations should always operate on the basis
of his two way symmetrical model. The
underlying presuppositions here are that the
organisation does not necessarily know best:
that interdependence - as in the systems
approach - means that the system as a whole
can benefit from consultation and co-
operation: that people should be treated as
equals: and above all, that organisations should
be concerned with respect to the impact of
their behaviour on others. The approach
envisaged by this paradigm and associated
presuppositions is, he asserts, the only one which
is defensible in ethical and moral terms.

b) Grunig versus Miller

In an article “Persuasion and Public Relations:
Two P’s In A Pod”, Gerald Miller takes issue
with Grunig's stance on morals and ethics. Thus
he argues that “persuasion in humankinds'
primary symbolic resource for exerting control
over the environment: it is natural, and therefore
amoral rather than either moral or immeoral.”
In Miller's view therefore “PR can be seenasa
definitional label for the process of exerting
symbolic control over the evaluative
predispositions (attitudes, images, etc) and
subsequent behaviours of relevant publics.”
Persuasion and PR are thus the two P’sina
pod referred to in his article title.

Miller is careful to point out, however, that
neither public relations nor persuasion can be
distanced from ethical or moral judgementsin
respect of the ends and means of persuasive
public relations campaigns and activities: it is
Grunig's assertion that persuasion is ethically
unsound in principle to which he takes
exception.

There is thus an interesting dichotomy arising
from the respective views of Grunig and Miller,
and one which focuses attention on two
competing paradigms of public relations. In the
one, the PR practitioner sits at the centre of a
complex web of relationships which he manages
primarily for the benefit of the orpanisation:
persuasion - in extreme cases coercion - is the
operational focus, and while publics and the
environment are scanned, the resultant
information is applied for the benefit of the
organisation. In the other, the practitioner
manages the same complex relationships, but
does so for the mutual benefit of the organisation
and its publics: negotiation and conflict
resolution hold sway, and environmental
scanning is undertaken so that opinions on both
sides of the interaction are fully understood
and taken into account.

In the one instance. the public relations
Practitioner is an advocate: in the other, a
mediator

) Grunig versus Miller: Theory and Research
Implications

The implications of the Grunig/Miller
dichotomy for the practice of public relations
isdiscussed in a later section: this section instead
focuses on the implications of the dichotomy

for theory and research.

As stated earlier, a paradigm encapsulates the
various presuppositions which underlie an area
of study and presents them in a coherent way
which defines the broad aims and purposes of
that area of study. It thus delineates the domain
or realm of interest of that activity, and sets a
direction for the future development of theory
and research: it also points to related domains
which might be of relevance.

In viewing the Grunig and Miller paradigms
from this perspective, it is immediately evident
that a certain amount of common ground is
implied in their respective delineation of
dotnain and associated areas of theory and
research interest. Thus both imply a strong
interest in organisational theory: in the ways in
which organisations interact: in the interaction
of organisations and their publics: in
environmental scanning techniques: in the
interaction of governments, organisations and
publics: and in the structure and power of the
media. Mediators and advocates alike would
acknowledge these as legitimate, even essential,
areas of interest.

Both authors acknowledge, however, that there
comes a point of departure.

Thus Grunig argues that his two way
symmetrical model points public relations
theory in the direction of co-orientation,
systems theoty (with an emphasis on the
interdependence dimension), conflict
resolution, interest group liberalisation,
information subsides, bargaining, negotiation
and so on. The emphasis here is on the
tesolution of discrepant objectives to the benefi
of both organisations and publics.

Miller, in equating public relations to
persuasion, suggests that communications in
the most relevant area of theory and research
for public relations: in particular, those areas of
communications studies which focus on
attitudes, persuasion, and subsequent
behaviours. This includes, for example,
consistency theories, social judgement theories,
attitude and behaviour relationships,
communicator credibility considerations, and
the vatious communications techniques per se.
Since many of these approaches ultimately
involve message recipients accepting discrepant
beliefs or indulging in discrepant behaviouss,
they clearly do not fit well with Grunig's public
relations paradigm.

Grunig summarises the dichotomy thus - “the
two way symmetrical model makes use of
research and other form of two way
communication. Unlike the two way
asymmetrical model, however, it uses research
to facilitate understanding and communication
rather than to identify messages most likely to
motivate or persuade publics. In the
symmetrical model, understanding is the
principle objective of public relations rather
than persizasion.”

4 Frameworks, Paradigms. et al:
A Practitioner’s Perspective
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The systems approach and the Grunig models
both provide a framework within which the
various activities of public relations can be
located and analysed: moreover, both
frameworks are sufficiently robust and flexible
as to allow further development - eg - in
reaching evaluative as well as descriptive
conclusions, and in encompassing a range of
existing theory and research as well as suggesting
new poines of departure.

Of particular sipnificance, is the fact thathoth
frameworks are predicated on assumptions and
concepts similar to those of the emergent
business paradigm referred to eatlier: indeed
the systems model has a common genesis in the
natural sciences. This is an imporeant area of
overlap in that it allows public relations both
to contribute to the wider field of new business
thinking, and also to draw on it for inspiration
and direction, As mentioned previously,
however, the risk remains that the more
challenging dimensions of public relations
theory and research are absorbed into the
mainstream of business thinking.

With regard to the systems approach per se,
the simple notion of an organisation as part of
a system within which it interacts with its
publics and their environment, is likely to strike
a chord with public relations practitioners: it
presents a useful point of departure, and
corresponds with what would be a typical
approach in the early stages of a public relations
audit. By extending the basic notion for
example, to encompass subsystems or
suprasystems, or open and closed systems - the
framework can be used by the practitioner w
evaluate the internal responsiveness of the
organisation as well as the effectiveness of its
interactions with its publics and its
environment. It can also be applied in evaluating
the learning capacity of an organisation via
communications flows, and its response to
internal and external stimuli.

The Grunig models provide the public relations
practitioner with a standard set of descriptors
ot norms. These can likewise be used for audit
purposes eg in determining and describing the
public relations behaviour of an organisation,
and comparing it to similar or competitor
organisations. They can also be applied in
evaluative terms eg in assessing how the
organisation’s public relations norms compare,
say, to its own corporate vision and values or
to the standards expected of it by shareholders,
employees, local communities or governments.
It is obviously not necessary to accept all of the
stringent requirements of the two way
symmetrical model in order to make use of it
for descriptive or evaluative purposes.

Both frameworks serve the extremely useful
function of providing concepts and a common
language by means of which the issues which
arise in the day to day practice of public
relations can be discussed and explored. This
facilitates the development of a deeper
understanding, between practitioners
themselves, as well as between practitioners
and academics: it also helps to avoid those



misunderstanding which arise through
dialogues which are not conducted on the basis
of common assumptions and concepts.

To adopt such a position, however, is not to
imply that we cannot learn from the debate
between Grunig and Miller, or that paradigms
are not withour value in the study of public
relations. On the contrary, the dispute sets a
context for evaluating issues, and its focuses on
the difficulties inherent in agreeing a set of
unifying presuppositions which describes the
domain and purposes of public relations.
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The frameworks are also useful in terms of
defining the core skills of the public relations
practitioner. The parameters of a system, or
the definition of publics and the environment
with which an organisation interacts, is not
given in any physical sense
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All systems are intellectual constructs: their

In regard to the latter, it can be argued that
boundaries are arbitrarily defined:

there is no reason why competing paradigms
should not co-exist, or even be conjoined in
some way. In a very stimulating article, for
example, Cheney and Dionisopoulus have
proposed a public relations paradigm which
allows for the convergence of organisational
{reflecting Grunig) and rhetorical (reflecting
Miller) theory. Following Rorty and others, they
propose a language based approach to public
relations in which public relations specialists
are in the business of producing symbols. In so
doing they “shape identity, manage issues, and
powerfully locate the organisation in the world
of public discourse.” In such a model, public
relations’ helps to ‘make’ and nor just
‘announce’ what organisations are.

R

boundaries, publics and environments all
change with time and circumstance, as do the
priorities of the organisation itself. It is in
identifying systems, in constantly redefining
boundaries, and in constantly redefining the
locus of the organisation that the skill of the
practitioner comes into play: this, along with
the subsequent management of the various
interactions which follow, is the essence of good
public relations practice.
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While it is reasonable to assume, therefore,
that most practitioners would accept that there
is value in models and frameworks, the issues
taised in the context of paradigms are more
contentious. A strict application of Grunig's
two way symmetrical model along with the
severe constraints which he applies would, for
example, label most of what presently passes as
normal public relations practice as being
deficient in moral and ethical terms. Indeed,
Grunig's own researches have found thar the
asymmetrical models are more typical of normal
public relations practice.

As noted earlier, however, a consequence of
living with more than one paradigm is that we
not anly leave open questions of the domain of
public relations, but we do likewise with regard
to relevant areas of theory and research. Grunig
and Miller it will be recalled, led us in different
directions: Cheney and Dionisopoulus suggest
further areas of enquiry.

This need not matter unduly at this period in
time. Inreraction between public relations
practitioners and academics is still in its infancy:
there is much yet to learn from each other, and
at this juncture we should be more concerned
with the process of collaboration - and the
benefits that can bring - than with the boundary
issues or where ultimately the process might
lead. Whichever paradigm or integration of
paradigms we favour, there is a large body of
knowledge and enquiry which represents
common ground. Beyond that, we should be
equally comforeable dealing with research and
theory in the field of persuasive
communications {our advecacy role) as we are
in dealing with the same in the field of
negotiation or conflict resolution {our
mediation role}: or indeed in the area of enquiry
which are opened up by a language hased
approach.

In part it might be argued that this dilemma
has arisen through Grunig having parodied both
the “existing” paradigm, and that which he has
labelled the “alternative” paradigm. It is thus
as unrealistic - in practical as opposed to
theoretical terms - to suggest that public
relations practitioners rely wholly on
manipulation or persuasion, as it is to suggest
that all conflict can be resolved through
negotiation or mediation. By placing ethics at
the heart of his two way symmetrical model,
and by defining the latter as the very epitome
of excellence, Grunig compounds the problem.

In reacting to the debate which ensued, it is
likely thar most practitioners would lean
towards Miller, With his proviso that the ends
and means of persuasion should be in
themselves ethical, it seems perfectly acceptable
that organisations should seek to control their
environment by persuasive means. We might
also take the view that both Miller and Grunig
have presented extreme views in a search for
distinctiveness. In practice and in the public
relations context, organisations do make
concessions to their various publics, and they
do take cognisance of external views in
determining their own priorities: likewise they
clo apply persuasion in furtherance of their own
ends. Public Relations is and always will be
about both mediation and advocacy: quite apart
from any moral considerations, it would simply
be bad business to exclude one approach or the
other.

As Pascale has so eloquently put it, the value
lies not in ‘having the answers’ but in ‘living
the question’: successful organisations or
professions ask questions and explore not just
to find answers, but to “reveal whar is possible.”

i Working Together: Public Relations
Practitioners and Academics

it is the contention of this paper that the case
for closer collaboration between public refations
practitioners and the academics working in our
field is overwhelming: in facr, it might well be
argued that collaboration is a necessary
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precondition if public relations is to achieve
anything approaching the rrue status of a
profession and a distinctive voice in the upper
echelons of business. This concluding section
therefore considers some of the general issues
which arise in pursuing this objective.

Thus, it must first be acknowledged that while
the core subject matter mighr be common,
practitioners and academics are approaching it
from entirely different perspectives. The latter,
for example, must conform to academic
standards: rigour must be applied in the use of
ideas and language: conceptual propositions
must be set in the context of past and
contemporary work: above all, stringent peer
group scrutiny is the norm, The public relatons
practitioner, by contrast, operates with fewer
constraints: provided that ethical standards are
met, practitioners will be judged by resules
rather than by the intellectual foundations or
provenance of their approach: peer group
scrutiny is the exception rather than the norm.

This is an imporrant distinction, particularly
from the poine of view of accessibility,

Academics for the most part, and especially in
journal articles, are addressing other academics.
Due to the demands of the academic system,
much of the material which is produced is
extremely difficult and inaccessible from the
perspective of the public relations practitioner.
Resolution of this problem requires more than
simply a greater effort on the part of the
practitioner, or a greater emphasis on education
within the discipline. It also requires that
academics in the public relations field recognise
the potential of a dual audience and a dual
purpose: they must seek not merely to deepen
knowledge, but also to promote a wider
understanding over a much larger population.

We must equally recognise, however, that there
are also obstacles to collaboration which are
inherent in the very nature of public relations
practice. For the large part, and certainly in
respect of many of the more interesting
challenges, the work of the public relations
practitioner is conducted within the constraints
of very strict commercial confidentiality: as
often as not, this stricture applies beyond the
actual completion of a project. While acadernics
can and have been brought in on specific
projects by including them within the
confidentiality ring fence, this has limited appeal
since academic careers tend to be built on
publication and a wider recognition of their
work.

There can be no simple solution to the
difficulties which arise from the distinctive
characteristics of academics and the practice of
public relations. Since the lifting of
confidentiality embargoes is seldom within the
gift of the public relations specialist, it is
probably easier to envisage progress from the
academic side of the equation. Indeed, there
might well be a lucrative market for academics
who are prepared to enlighten practitioners on
the deeper aspects of theory and research,

More generally, and on a more positive note,



many of requirements for progress are falling
into place. The IPR, nationally and in the
Tegions, i5 increasingly active in addressing the
education and training needs of its members: in
so doing, it seems to be evoking a positive
membership response, In the academic context, :
public relations is increasingly available to
students at graduate and post-graduate level,
research activity is on the increase, and thereis §
evidence that academics are showing more
interest in the needs of public relations
practitioners.

. Conference reports

IPRA/CERP Conference, Helsinki, June 1997

The conference incuded a rich variety of papers which combind to make this one of the academicaliy
strongest CERP canferences. Higlights included a scholarly and sophisticated paper an lobbying by Miia Jaatinen
rom the Department of Communication, University of Helsinki and a fascinating paper by Rebecca Harris,
University of Western Sydny on 'Corporate Artefacts and Public Relations Rhetoric: the Place of the Annual
Report in Corporate Discourse’,

A number of speakers addressed the issue of professionalism. Don Wright and Sue Woistenholme both
surveyed practitioners for their opinions about education and qualities needed to practise public relations. Sue's
research, entertainingly titled ‘How did 1 get where | am today?" was sponsored by the IPR and looked at IPR
membars' perceptions as to the necessary personal attributes, knowledge, gualities and experience {or a career
n public relations. Rather different themes were pursued by Dr Sandy Oliver Technology Assisted Teaching and
Learning - Implications for an !PRA Baccalauriat' and Di Burfon ‘0n Vocatonal Education for Public Relations',
Professor Leit Aberg also from the University of Helsinki argued for ‘Humane Visions', an ethical approach to
management and public relations while Danny Moss, Gary Wamnaby and Andrew Newman (all from MMU)
presented some initial findings on public relations roles in the UK based on qualitative research. The keynote
happen, for example, if practitioners were to presentation (designated Silve( Paperasa nod towards IPRA Gold Papers) was given by Jacquie L'Etang onthe
focus on professionalism - ie raising performance & conceptaf critical work in public refations and its potential contribution to the development to the discipline.

standards across the range of mainline public : & Bled 1997
relations functions - as opposed to consciously i . . .
taking on board those deeper aspects of theory ¢ 4th ’mma.flﬂﬂa’ P Ul!l!ﬂ REHIBH_S ] ) _ )
and research which provide the unifying basis ¢+ The $ymp95|umtook asits theme enwtonmenta‘l issues, Papers !nplucged those by Fjrofessors Lauriand Jim
of a profession. This is not in any way to ; Grurig (L!mvem'ty ufMaryIand) who reviewed then: researchon ac’qwsm m, fourt_:uuntnes; Anne Gregory (Leeds
underestimate the importance of professional ; Me?rgpulttan University) whos_e paper explorpd Rhéne Poulenc Agriculture’s enwrunm.e.nta! isslies management
dards: it is simolv to sugsest that they mus policies; Alex Gryspeerdt { University Louvain) whose paper explored a fypology of crisis management maodels;
standards mply to sugg v y v . o
be developed in parallel with some wider and } Danny Mpssand _[x‘ary Wgr{iaby( Manchester Metropnllt'an Unwergny) M{hosq paper examined recen.tquahiatwe
fund tal poals. Development along : research into senior practitioner roles; and Robert Beveridge (Napier University} whose paper examined source
MOLe lundamenta’ goas. P n8 ¢ credibitity in the management of public agendas and public opinion. There were also a number of practitioner
separate tracks might also occur if academ‘? ¢ papers including those presented by Sally Sykes (Head of Public Relations at Manchester Airport and graduate
are ‘.ilscourag.efi by the response of p“b}‘ of Stirling's MSc in Public Relations) whose paper reviewed the handling of the Second Runway campaign;
relations practitioners, and seek an alternative £ - {gohall Norweil { Corporate Affairs Director Electrolux) who described the way enviranment issues are managed
outlet for their theory and research elsewhere, & jntemationally by Flectrolux; and Hugh Grace (Director, Carma Intemational) whose paper analysed the media
for example, in MBA courses and the wider = coverage of environmental Issues in the chemical and paper industries.
domain of business studies: the potential ; Selected papers from the first Symposium have recently been published in the volume Pubfic
damage which this might inflict on the separat Relations Research; Anintemational perspeciive by International Thompson Business Press and a second
status of public relations is self evident. volume of papers is due to be published in Spring 1998,
The theme for the 1998 Symposium is to be that of "Government and Public Affairs” and will be
published in a special issue of the Journal of Communications Management.
Details of the papers presented at this years' symposium are avaifable on International Public
- Relations World Wide Web site: hitp: /www.pristop.si/prmet
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At the moment, however, these can still be |
viewed as two separate strands of activity: the
areas of overlap and interaction are stil
insufficient to preclude the possibility that they
develop along separate tracks. This could &

If the willingness to work together is sufficiently
strong, and there is a compelling case that it
should be, there are an infinite number of
practical measures by means of which an !
interaction between public relations
practitionets and their academic counterparts
can be promoted. These include regional
working parties, seminars, conferences, and
workshops: visiting lectureships: work
experience and student placements: two way
secondments: and the use of the Internet to
exchange information and ideas. The only real
obstacle to progress would be a lack of
commitment.

Anne Gregory, Leeds Metropolitan writes;

Once again the incomparable surroundings of Lake Bled in Sloveniaformed the backdrop 1o the Fourth Public
¢ Refations Research Symposium inJuty.

The gathering was smaller that in previous years, perhaps because acaderie budgets in particular had been
stretched by attendence at the GERP Conference in Helsinki. However, as Prof James Grunig said. ‘it's the
intimacy of the gathering that makes Bled so special’. The quaiity of discussion certainly reflected the fact that
participants could work through the papers being presented in some detail.

This year's theme was on the enviranment. A good variety of papers were offered from both acadamics and
practitioners, ranging from two papers onissues and crisis managing proposing new theoretical models to how
Manchester Airport PLC dealt with Swampy and friends. The tatter became a subject of lengthy discussion
» extending into the refationship between legitimate democratic protest and the role of the practitioner working on
2 behalf of an organisation acting within the law.

i Asusual the Symposium was impeccably organised by PRISTOP, who carried the theme of the event right
© through to providing high quality document wallets in recycled materials! The Saturday evening tasting a huge
variety of Slovenian foods also went down a treat.

it's proposed that the symposium takes place again next year and for those who haven't beento Bled yet, it's
recommended as a stimulating and challenging experience for the gray mattert’

.« PREF conference 1997

o+ ThePREFspring meeting was hosted by Trinity and All Saints, Leeds. There was a full discussion of the
§§ content of the proposed PR Diptoma and many suggestions were made reparting curriculum content.
e Papers included an insightful paper by Terry Burke University of Westrminster) applying economic theory to
public relations, an optimistic paper by Richard Varey {University of Salford) which argued that technological
developments ara likely to increase democratic possibilities and proposed a ‘new public relations’ - without
i revealing if the concept owed anything to New Labourt finalty John Hitchin (University College of st Mark and St
'3 John) putforward an argument that public refations degree courses needed a far greater emphass on joumalism,
media studies and ‘news management’.

.




Recent Publications

Books
Kitchen, P. (Ed) Principles and Practice of Public
Relatlons, London, Chapman & Hall, 1997.

Mass, Banny; MacManus, Toby and 7 Pubiic Relations
Resgarch: An internaifonal Perspective ITBP, 1997.
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Regeser, Michael and Larkin, Judy Risk Issuss amd
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Hall, 1997.
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Principles and Pragtics, London, Chapman Hall, 1997

Kitchen, P. “The Rele of Public Relatiens In
Organisations” in Kitchen, P. (Ed) Public Refaflons
Principles and FPractice, London, Chapman Hall, 1997.

Kitchen, P. “The Interaction Between Public Relations
and Marketing” in Kitchen, P. (Ed) Pubfic Relations
Principles and Practies, London, Chapman Hall, 1997,

Kitchen, P. “The Emergence of Marketing PR” in
Kitchen, P. (Ed) Public Refations Principles and
Pragiice, London, Ghapman Hall, 1997,

Kitchen, P. “Developing & Research Framework:" in
Kitchen, P, (Ed) Public Relatians Principles and
Practica, London, Chaprman Haitz:1697.

Kitchen, P. "Measuring the S

{Ed) Public Relations Princip
Chapman Hall, 1997,

Practice’ in Kitchen, P. (ed) Public Refa-
#ples and Praclice [TBP 1997

‘Darate Advertising:" in Kitchen, P. (Ed)
i lallons Principles and Practice, London,
Gidpman Hall, 1997,

Richard Varey “Public Relations: the Fxternal
Environment Contest” in Kitchen, P. (Ed) Public
Refations Principles and Practics, London, Chapman
Hall, 1997.

Puchan, H, P. Pieczka, M. & UEtang, J. “The Internal
Communications Context” in Kitchen, P, (Ed} Public
Relations Principles and Practics, London, Chapman
Hall, 1997.

MacManus, Toby “A Comparative Analysis of Public
Refations in Austria and the United Kingdom™ in Moss,
Danny; MacManus, Toby and Vercic Dejah Public
Relations Research: An Intarnational Perspactiva
ITBP, 1957,

Mass, Danny, Wamaby, Gary and Thame, Louise “Public
Relations or Simply Product Publicity? An exploration
of the rofe of public relations in the UK retail sector.” in
Moss, Danny; MacManus, Toby and Vercic Dejah Public
Relatlons Research: An Internatienal Perspective
iTBP, 1997,

White, Jen “Business and organisationat consequences
of the morat role of the public retations practitionar” in

Mass, Danny; MacManus, Toby and Varcic Dejah Pubik
Relations Research: An Intemational Perspeciiva ITBP,
1997,

Lobbylng WRhout Slezza

Danny Moss and Phil Harris, co-Directors of Manchester
Metropolitan's Centre far Corporate and Public Affairs
have launched an “anti-sleaze initiative™ according to
the Manchsster Evening News. Described by the paper
as "media experts” rather than public refations exparts
Danny and Phil are looking at ethical issues in business
and politica marketing. Phil Harris was quoted as saying

“We're looking at how businesses look at governmant
ploicy and try to influence it for their own political gain -
we need to look at what is ethicl for the modern
corporation, .. Via the Centre, we hope to draw together
experienced corporate affairs practitioners and senior
management, the media and politicians to ensure all
these organisations get their corporate views across to
the government more effectively... Whilst much of our
work is concarned with development of effective corporate
and communily relations, corporate governance and
evaluation of good public relations practice. We beliave
it to be right that, at this time of pofitical change and
development, we should emphasise the more political
aspect of our work,.,.”

The centre hosted a seminar on “Imi)i
West Organisations of the Nola
Gommittee Reports” in November 19
forum on “Polltica! Campaign Mark
UK™ in July 1997 as part of the Acag
Conference.

Conference Papers
Beveridge, Bob ‘Source cradibility in the Management of
Pubiic Agendas and Public Opinion’ International Public
Relations Research Symposrium, lake Bled Solvenia 10
-13 July 1997

Burton, D “0n Vocational Gualifications An Industry -
led Approach to Vocational Education for Public relations’
IPRA/CERP 14 - 15 Helsinki 8 June 1997

Gregory Anne ‘Rhone Poulenc’s Environmental issues
Management Polices’ International Public Relations
Research Symposium, Lake Bled, Solvania 10 -13 July

Harrison, § ‘Propaganda, persuasion and symmetry:
Local and Central govenment perspectives an community
will the citizen' British Academy of Managemant
Conference Aston 16 -18 September 1996

LEtang, Jacquie ‘Critical Pubtic Relations’ Silver paper
IPRA/GERP, Heiinski 14-15 June 1997

Mass, Danny and Warnaby, Gary ‘Qualitative Research
Into Senior Practitioner Roles® International Public Relations
Research Symposium, Lake Bled Solvania 10 - 13 June
1997

Moss, Danny & Wamaby, Gary & Newman, Andrew
‘Qualitative Research into Senlor Practitioner Roles’, IPRA/
GERP, Helinski, 14-15 June 1997

Oliver, Sandra ‘Technology Assisted Teaching and
Learning - Implications for a IPRA Baccalauriat’ |PRA/
GERP 14-15 June 1997

Pieczka, Magda ‘Un-American Public Relations’
Member of International Panal at the Internaticnal
Communication Association {ICA) Conference Montréal
May 1997
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Round Up

97 in"97 for Stirling’s undergraduate unit

Stirting’s second undergraduate unit in public relations, Public Relations
Principles and Practiceattracted a record number of students -97-
from the Marketing and Film & Media degree programmes. The first
undergraduate unit Public Relations and Propaganda also proved
popular and attracted 75 students.

New Faces
Paui Greenhas been appointed lecturer at Rohert Gordon University;
Paul studied public relations at Stirling and has had six years teaching
experience in further education.

Rosemary Grahamhas been appointed to a post atCentral Lanacshire.
She has a MSc in Public Relations from the University of Stirling. She
was formely Executive Director of IPRA,

New Moves
Kay Kenthas resigned from her academic post at Central Lancashire
and also from PREF.

Philip Kitchen, Editor of Principles and Practice of Public Refations
has left Strathclyde University and been appointed Professor of Strategy
at Queen’s University, Belfast.

Calls For Papers

3-5 September
PREF Conference 1998

Held in co-ordination with GERP and hosted by Manchester Metropolitan
University,

The PREF Conference aims to:-

*  Actasashowcase for current research by attracting good quality
refereed papers;

*  Provide aforum for exploration of best teaching practice;
*  Encourage ‘Seedcorn’ research by including working papers;

*  Provide an opportunity for networking with colleagues.

Abstracts to be submitted by 7th Aprif 199810 Sandra Oliver Thames Valley
University. Full papers to be submitted by 7 July 7998,

For further information contact working party members: Danny Moss, Ruth
Townsley, Shirley Harrison, Sandra Oliver,
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1998 SUMMER CONFERENCE ON PUBLIC RELATIONS

July 8o July 12, 1998
Arlingion, Virgini, Key Briogs Mamort

Curriculum Pedagogy
Student Outcome Assesssment

Several professional and academic associations are collaborating to create a new Commission on Public Relations Education. That commission will develop
curriculum recommendations for both undergraduate and graduate education. n support of that inter-disciplinary effort, the NCA 1998 summer conference
on public refations will serve as a “brainstorming” or idea generation session refative to public relations education.

An inter-association taskforce of more than 30 colleagues is planning this summer conference. Co-chairs of the taskforce are Judy VanSlyke Turk, University
of South Garofina, and Carl Botan, Purdue University Lafayette. Under the direction of the co-chairs and the NCA national office staff, plans for the conference

are moving farward.
Generally, the conference will:
« beinclusive. inter-associational and inter-disciplinary

 center on education and instruction in public relations

o address the needs of the practitioner community . include the role of theory and research in public relations education

o addressissues related to both undergraduate and graduate education

« provide informative and educational panels for conference participants be product-oriented (conferees will explore models for undergraduate and graduate
education; where consensus is not possible, differing views will be included in the proceedings, for their informative value to the Commission)

Specifically, the conference will be structured around four areas of concern to public relations education:

o Student outcomes (knowledge, skills, and attitudes)
o Curricufum{one that delivers the outcomes)

» Pedagagy (how we deliver the curriculum that delivers the outcomes)

o Assessment (how we measure whether our curriculum and how we teach it delivers the outcomes)

Contact Sherwyn P. Morreale, Associate Director and James L. Gauding, Executive Director



Sharp-eyed Mike spots editorial gaffe

Mike Smith FIPR, Director of Cardiff's postgraduate diploma
course spotted editorial inconsistency in the treatment of public
relations in the postgraduate directory ‘Prospects’. Mike asked
the PREF executive to take up the issue and the Jfollowing letter
was duly sent to ‘Prospects’:

Dear Ms McGovern

T am writing on behalf of the members of the Public Relations Educators’ Forum to express our
concern regarding the inconsistent editorial policy regarding public relations courses in the new
edition of Prospects. It is our belief that Prospects would work better as a directory and better
serve readers’ interests if all such courses were listed together under a new heading of ‘Public
Relations and Communications Management”,

Public relations is high on the list of preferred careers for school leavers and undergraduates
(even if they do not at this stage really have an understanding of what such a career might entail);
indeed a recent survey put public relations in the top three preferred careers for school leavers.
Thus, graduating students would expect to find public relations listed under a heading of its own.

Public relations has been an established university discipline for over 50 years in the USA
and for 10 years in the UK. It has its own journals and conferences throughout the world and
continues to expand as a field. It is an interdisciplinary subject, drawing on many areas of the
social sciences and has thus arisen in various faculties and departments in different institutions.
However, from the point of view of students looking for a vocationally orientated course it makes
far more sense to list degrees which include ‘public relations’ and ‘communications management’
in their titles together. In particular it is quite wrong to place public relations as a subset of
marketing. Marketers have a very limited, product promotion view of public relations which
ipnores all areas of corporate communication and reputation management dealing with stakeholders
other than the consumer.

I hope that you don’t mind such a lengthy explanation but T trust you now understand why
the members of PREF feel so strongly on the subject. I hope also that you agree that future
editions of Prospects will list ‘Public Relations and Communications Management’ under one
heading as this will make more sense to the reader.

1 look forward to hearing from you,
Yours sincerely

Jacquie L'Etang
Secretary, Public Relations Educators’ Forum (PREF)

cc Mike Smith FIPR Course Director P/G Diploma Cardiff
Emma Wood Chair PREF

Liz Yeomans Deputy Chair PREF

Paul Noble, Treasurer, PREF

Mike also wrote his own letter (see below)

Dear Ms McGovem

Further to the complaint by Jacquie L'Etang, Secretary, Public Relations Educators’ Forum, I
write to express my own dismay and the concern of colleagues in the Careers Department of the
University of Wales, Cardiff who were the first to notice the error in the new edition of Prospects.

I believe the problem has arisen because Prospects is (in this instance at least) producer led
rather than customer led.

The course for which I am responsible - one of only eight public relations courses in the UK
approved for membership fo the Institute of Public Relations - is based in the Centre for Journalism
Studies, and in terms of prominence in Prospects is lost among the various journalism courses
that are on offer,

As Ms L’Etang so rightly said, all public relations courses should be listed together under
a ‘Public Relations’ heading - thus making it simple for graduates to identify the choices available,
without having to guess what heading the published may have decided to use.

[ have promised to relay your response to our Careers Department, so a personal

acknowledgement would be appreciated.

Yours sincerely

Michael Smith FIPR
Course Tutor: public & media Relations
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IPR launches its own Diploma

The 1PR has approved a syllabus for its own Diploma in Public Relations. The Diploma which is available for the first time in October 1998, is seen as '
an important step towards chartered status. The IPR needs 50 per cent of its members to hold an approved diploma or degree level qualification in pubiic
refations to qualify for chartered status.

The course will be taught at Queen Margaret's Callege, Edinburgh; Leeds Metropolitan University; Thames Valley University at Ealing and at Hackney
Cornmunity College, City of London.

The syliabus is practical but also refiects the theoretical development of the field of public relations and covers key concepts. In addition to fage-to-face
tuition a student resource pack is being compiled that will contain lecture notes, references and, very importantly up to date examples of good and not so
good practice. Practitioners and journalists are being invited to send examples of case histories, news releases, campaign plans and artcles that will
provide good examples of public relations in practice.

Entry requirements
_ Either:

1) Undergraduate or postgraduate degree in business studies, marketing, management, or comunication studies plus one year's relevant full-time
employment in public relations or related field;

oF

2) Minimum age of 21 years plus a postgraduate Diploma in a related discipline e.g. CIM Diploma plus one year's relevant full-time employment in pubiic
relations or related field;

or

3) Three years’ in public relations or relevant employment plus the CAM Certificate

or

4) Five years’ in public relations or relevant employment plus 5 GCSE passes, one of which must be English.

Further information: Sue Wolstenholme Tél/fax; 01579-3770991 or e-mail ashley@ashley.avel.co.uk.

Contributions to next issue:
Please send to Jacquie L’Etang, Film & Media
Department, The University of Stirling, FK9 4 LA.

News Items, articles, research summaries & abstracts,
recent consultancy contracts, items on research,
TQA, RAE, new teaching initiatives, recent
publications, letters by 30th July 1998.
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bunke'auastnmsterﬂc uk © o0 Ralp Temh LW 'amcielhnahsc ac.uk _ -
. Co s rtench@muacuk G R -0 .+ Kevin Koloney. Bournemouth Unwersﬁy

= e ' ' - kmelongy@bournemouth.ac.uk

- Heike Puchan, Stlrlmg Unwersatv o
hp2@stir.ac.uk ' R

Apolagies in advance if you are not isted. Please supply your e-mail number for the newsletter. "




20.0%. 1995

PUBLIC RELATIONS EDUCATION FORUM
List of Members

Mr Paul Attenborough
Attenborough Consulting
Bovis House

Townmead Road

Fulham London SW6 2QH

Professor Sam Black
Keswick House

3 Greenway

London N20 8EE

Mr Robin Beveridge / Ms Christine Anderson
Educational Development Unit

The Robert Gordon University

Schoolhill

Aberdeen ABY 1FR

Mr Francis X Carty

Dublin Institute of Technology
Fitzwilliam House

30 Upper Pembroke Street
Dublin 2 . Eire

Ms Valerie Cowley

Cheltenham & Gloucester College of Historic Education
PO Box 220

The Park Campus

The Park

Cheltenham Glos. GL50 2QF

Ms Betty Dean

Watford Business School
Watford Campus
Hempstead Road
Watford

Herts WD1 3EZ

Mr Ken Garner
Department of Languages
Glasgow Caledonian University
Cowcodden Road
Glasgow
page 1 of 4



Mr John Greenall
10 Holywell Place
Springfield
Milton Keynes
Bucks

Ms Anne Gregory / Ms Alison Theaker
Leeds Metropolitan University

80 Wood Lane

Leeds LS1 3HE

Mr Norman Hart
The Yard
Culverdon Park
Tunbridge Wells
Kent TN4 9QX

Ms Kay Kent [ Jo Fawkes
Department of Journalism
University of Central Lancashire
Preston Lancashire

Mr David de Laat

Central College of Commerce
300 Cathedral Street
Glasgow

Dr Alistair McLeish

The Robert Gordon Institute
St Andrews Street
Aberdeen

Dr Archie W McLellan / Mrs Di Burton
Trinity and All Saints College
Brownberrie Lane

Horsforth

Leeds LS18 5HD

Dr Bill Mallinson
2 Grove House
66 British Grove
Chiswick
London

‘Mr Danny Moss

Manchester Metropolitan University
Aytoun Building

Aytoun Road

Manchester M1 3GH

page 2 of 4



Mr Paul Noble / Mr Toby MacManus / Kevin Moloney / Ms Christine Daymon
Dept of Marketing, Advertising & Public Relations
Weymouth House

Talbot Campus

Fermn Barrow

Poole

Dorset BH12 5BB

Dr Sandra Oliver
Department of Management
Thames Valley Univesity
St Mary’'s Road

Ealing, London

Mr Andy Piasecki
Queen Margaret College
Clermont Terrace
Edinburgh

Mr Harvey Smith
PR Support

68 Purley Bury
Purley, Surrey

Prof Tim Traverse-Healy / Ms Jacquie I'Etang
/ Dr Sharon Rae / Ms Magda Pieczka

Department of Marketing

School of Management

University of Stirling

Stirling

FK9 4LA

Mr Mike Undersma

School of English and Philosophy
University College Cardiff

69 Park Place

Cardiff

Prof Tim Wheeler
Southampton Institute of HE
East Park Terrace
Southampton SO14 OYN

Dr Jon White
41 Bushmead Avenue
Bedford

page 3 of 4



15.2.95

Dr John Wilson

Department of Communications
University of Ulster

Shore Road

Newtownabbey

Co Intrim

N Ireland

Ms Sue Wolstenholme [/ Mr Lee Woods
Public Relations Department

The College of St Mark & St John
Derriford Road

Plymouth

Devon PL6 8§BH

Ms Emma Wood

Dept of Print Media, Publishing & Communications
Napier University ~

10 Colinton Road

Edinburgh

Scotland

Mr Nicholas van Zanten
Communications Training plc
Garden Studios

59 Shelton Street

London WC2H 9HE

prefimembers

page 4 of 4



773

PREF MEMBERSHIP LIST (AS AT #.10.96)

Full Members

University of Ulster*
Newtownabbey
County Antrim
BT37 0B

T: 01232 365131

University of Central Lancashire

Preston

PR1 ZHE
01772 893730

Leeds Metropolitan University

Calverley Street

Andy Purcell
John Wilson

Pauline Irving

Kay Kent
Jo Fawkes

Liz Yeomans
Shirley Harrison

Andy Purcell

4 Beechlands Park
Seahill, Craigavad
Co Down, BT18 0DR
T/F: 01232 242155

Shirley Harrison
263 Brincliffe Edge Rd

Leeds Anne Gregory Sheffield

LS1 3HE Ralph Tench S119DD

T: 0113 283 2600 Ruth Townley(?) T: 0114 249 0074
F: 0113 283 3227 Alison Theaker  F: 0114 249 0074
Stirling University Jacquie L'Etang  Jackie L’Etang
Stirling Magda Pieczka 01786 479202
Scotland Tim Traverse-Healey

FK9 4LA Heike Puchan

01786 467277 Gillian Hogg

Bournemouth University Paul Noble Paul Noble

Talbot Campus
Fern Barrow
Poole, Dorset
BH12 5BB

T: 01202 524111
F: 01202 595099

Toby MacManus 7 Water St
Kevin Moloney Cranborne, Wimborne
Christine Daymon Dorset BHZ1 5B

T: 01725 517596

F: 01725 517550

University of Wales*® Mike Smith
Centre for Journalism Studies
Bute Building

King Edward VII Avenue
Cathays Park

Cardiff CF1 3NB

T: 01222 874786

F: 01222 238832

Thames Valley University Sandra Oliver
1 Lime Terrace

Manor Court Rd

London W7 3HE

T: 0181 579 6131

F: 0181 8409915



Trinity and All Saints Archie McLellan
Brownberrie Lane Di Burton
Horsforth

Leeds LSI8 5HD

T: 0113 2837100

F: 0113 2837200

Relek

Robn Beveridge
Sheda Lege

— -

P

(Queen Margaret College Emma Wood
Clerwood Terrace
Edinburgh EH12 8TS
T: 0131 317 3247

F: 0131 317 3256

-
Glasgow Caledoniin University* Ken Garner
70 Cowecad
Glasgo
T

F: 0141 331 3005

The College of St Mark Slstenholme ST

and St John Anita Wiseman
Derrifird Rd

Plymouth PL6 8BH

T: 01752 777188

F: 01752 761139

Southampton Institute Tim Wheeler
East Park Terrace , 7(\"\
Southampton Pb i >
SO14 0YN

T: 01703 319000
F: 01703 233475

Manchester Metropolitan Danny Moss
University C N t
Aytoun Buildings “TaY W ”]Q.‘)A
Avytoun St

Manchester M1 3GH
T: 0161 247 6050
F: 0161 236 5319

West Herts College Fiona Campbell
Hempstead Rd

Watford WD1 2EZ

01923 257511

01923 257515

L BEE7O-37090-

=



et

University of Westminste
309 Regent St
London WIR 8AL

"

Terry Burke



s
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Notes from Public Relations Educators Forum at Oxford
April 12 -14, 1992

Watford due group interviews - 6 applicants together for an hour and
then each has 15 minutes to write an article. They find that peer

pressure pushes "undesirables" out of the course if they are not
fitting in !

Watford have had Asians but they found it difficult to survive.

They siress the importance of selectingsa homogeneous group who
will fit in tc;%ether. They take two thirds from UK, and one third from

the rest of the world. Originally they were supported financially by
the PRCA but that was phased out.

What sort of personality should be selected ? - Definitely room for
backroom people who might be less outgoing.

Leeds did a news awareness test after entry and the students freaked
out.

In Marjohn they do not necessarily all expect to go into PR - él'ving
them a broader idea of PR and preparing for all sorts of jobs. Good for

the PR profession that there will be people like these in all areas of
business.

Leeds inferview in groups, Bournemouth also did so but then
returned to individual interviews. Leeds also give a copyediting test
and a critique in visual awareness. One advantage of group
interviews is the indication of how well they might work together.

The interview is also a chance for the student to meet the College - it
is a two way means of enabling them to make a proper choice.

Requirements for under and postgrads are very different.

Marjohn are introducing the MA next year for the 4th year.
Universities have traditionally resisted the idea of vocational

undergraduate courses; OK at postgraduate. For undergraduates it is
education first and vocational second.

Marjohn have some students majoring in PR and combining minor

options, and others with PR as a minor. There is a difference between
them.

Watford has writing for media in first term. They collected lists of
misspellings. Lowest score was 43, highest was 70.

Everywhere found that young people don't read newspapers any more
but they return to them later in life.

Asked at interview (Marjohn) if they complain over bad service or
something they don't like and asked also what they do about it. It
shows they are prepared to be agents for change. Leeds ask them if

they have ever been in a position of conflict and what they did about
it.



Some students admit to doubts over whether they should be in PR
because PR has such a bad reputation - they are embarrassed over
the morality of PR in the first place.

Work experience is often a shock for many when they really see what
happens in the industry - bluffers, liars. Bournemouth finds a
‘religion” of PR developing, and emphasis on ethical issues. They ask
lecturers if PR people have ever turned down work for ethical reasons.

Ethics should be encouraged. Also, it should be stressed that it does
not pay to lie. It is not an unethical profession and teachers should
take a strong line on this one.

Ethics is spreading throughout business. Should be pointed out that

crooked lawyers don't stop the legal profession having a code of
ethics.

Watford got people from four different religions to spell out their
values and look at how it would affect their performance in the work
place. Many of the students are not religious so ethics has to be
approached in a humanistic way.

In Stirling moral philosophers look at ethical issues, i.e. deception.
Two hours a week for one semester.

Why so many women in PR - The Dallas factor is suggested !
Curriculum Development: Research methodology for dissertations -
10,000 words (Stirling). Stirling is essentially a conversion course for
mature people. Was criticism at Stirling that the students were
overtaught - students were not left enough time to read around the
subjects. Also criticism that it was confusing and bitty !

Stirling had 18 hours a week and cut it back.

Watford has achieved more linkage between subjects.

Stirling has narrowed choice of electives - only choice is between
audiovisual and design/editorial.

Is PR only public affairs or marketing support also ?
Difficult to measure because it is difficult to isolate its results.

Should be teaching it as it should be - more than techniques, also
effects on policy making,

They won't get a chance to influence company policy for a long-time.
Chief executive won't listen to young people just off the courses.

Bournemouth in review agonised over how to bring in languages.
Leeds took more than the language, also the business scene and

culture etc. - 6 hours a week and they get a separate diploma in the
language.

Unless you know a language you cannot use it in business. Also it is
so often French or German but seldom Spanish.



Mixed views on value of a language in the course. When people really
have to learn a language they learn it.

To communicate with a person in his own language it essentially
public relations - it should be done.

Marjohn have a module in design - print, colour, visual
communication and they look at different ethnic cultures in this light
- health education programmes in Africa.

Bournemouth talking about confusing PR and public affairs. Dealing
with government, issues management, major stakeholders and all
except consumers. But they are resisting the move.

Could be argued that PR as marketing support is not worthy of being
taught at degree level. But public affairs is seen as more substantial.

Should it take in all approaches to PR and focus on the best practice
in each of these aspects and then teach it ?

Whole shift in UK to Citizens Charter - there will be many
opportunities, as with further p[privatisations.

Academics often put PR down as propaganda and not worthy. They

use this rather than the marketing approach when they want to hit
it.

Better to ask what PR does than agonise over definitions. There will
never be agreement on definitions. Sometimes it is involved in

marketing, sometimes it is not. It is involved in issues management
but so are others.

Very difficult to say what is a doctor, but safer to say what he does.

Grunig is the guru (for some ! - extern to Bournemouth). Publishes

the Journal of Public Relations Research, University of maryland,
USA.

In the Bournemouth course plan there is now one and a half hours a
week for each box. One lecture a week, one seminar a fortnight.
Workshops are in groups of 14.

Doubts again about language. Reduce the number of subjects to
avoid cramming. Language should be taken out.

Numbers and quality do not go together automatically. Quality of
teaching more important than having a language. Less lecturing, more
participation. Try to learn by doing things themselves - going out,
going to the libraries. Less facts, more analysis.

Should be encouraged to ask questions.

They need to leave the course with a CV as well as a degree -
evidence of what they can do. Marjohn run a company where
students work for clients - charities, pressure groups etc. Employers
won't always know the qualifications but will be impressed when
they see what the students can do.



Leeds have an adoption scheme - companies adopt students. They get
projects related to that company. It is a placement as they go
through, in addition to placement at the end (Leeds make placements
optional). Most of them go in for a half day a week. They visit the
adopted three times a term and negotiate a contract - agreeing on
their attendance, punctuality, projects,,,,,, €tc. They have visit sheet
signed by the company. It is flexible. All visits might hinge around a
single event.

It is found that they do research, setting up lists, assisting at events,

photocalls, press nights, contributing to newsletters, follow-up calls
etc.

Placement at Bournemouth is 2 x 22 weeks - mainly abroad, including
South Africa. Students have matured from it. They are visited.

Getting more difficult to find placements because of recession. They
are paid, salaries vary. 65 students in the first year of it, 60 in the
second, now 30 and it will stay around that.

Marjohn do four weeks unpaid. End of second year. handbook given
to employers and students.

Comipanies encouraged to keep them for the summer.

Some found they got more chance when unpaid, but when put on
payroll they were only photocopying and so on.

Watford have three weeks paid. Thrown in at deep end. Some get
jobs from it.

Ulster have 30 students in one year. All full-time but not all in PR.
At Leeds the placement is optional.

Stirling negotiate the dissertation with the employer and he pays for
it as a piece of work., In fact there are two documents, one controlled
by the company, the other the real academic work.

Guest lectures bring a case study to work out - Stirling.

External examiners - can be an asset but also window dressing
unless they are involved properly.

Oxford are starting a one year Diploma in single subject and giving it
the status of degree, vlidated by Oxford University - full-time, part-
time and distance.

What can be done about accumulated credits and criteria for
admission to the different courses.

Rathmines course is mentioned in all IPR introduction to PR courses.

Research issues:

Sharing informafion/ getting funds for it.
Support of industry for research - identify the work they want done
and then approach them.



Researchers need publication outlets. It takes a while. Only now is
there a US journal. The area is underdeveloped in UK - No UK
Institute of Communication Science or Cultural Science.

IPRA World Congress is obliged to publish its papers. Case history
library being set up at marjohn. Need to get the failures as well as the

successes covered. Many of them are trumpet blowing competition
entries.

PR Research Today, following Pavlik { Benno):

1. Fundamental Research (15 % of present work) - no grand theory of
PR; research on research; models of PR (four of them)}; research on

publics; application of communication theories to PR; historical
questions; legal.

2. Applied Research (60 %) - Programme areas - media relations,
employee relations; techniques of PR; evaluation.

3. Retrospective Research (25 %) - Sociological,e.g. feminisation of PR,
labour market, roles research; professionalisation, eg. ethics,

education in PR, curriculum development, associations, knowledge
base
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DEVELOPMENT OF THEORY V PRACTICE
skill requirement -~ Carol Friend

Thank you for Inviting me to join your conference &
this weekend. | come as Chalrman of CAH ﬁf
examinations and assessment board which directly
serves the communication industry to provide
vocational qualifications to meet their needs.

| am, though, too - and as many of you will know -
a long-time advocate of improved standards of
public relations practice ‘through thorcugh”and“_
relevant knowledge and skills education and
training.

Perhaps incidentally, | am also an employer of 15
fee earning public relations practitioners - and a
provider of public relations services to some of

this country's best know and best run companies
and brands.

The title of this first session is 'development of
theory versus practice' - subtitled "academic
excel lence versus skill requirement’'. “Why one
might be considered to bé in any way against the
other is somathing of a'mystery to me




" Without undefpiﬁﬁ}ﬁg kno*}édge' QEI‘[E*

incomplete and barely of any use at a";_ifhafnis,,_.”

recognised by what we are all coming to
affectionately know as NVQs which require
underpinning knowledge - capable of being tested

as well as specific skills competance assessed in
the workplace.

In simplistic terms underpinning knowledge means a
proper understanding of both how and why; what
and when. -

Anyone without the underpinning knowledge of
government structures, reguliatory and legal
parameters, media structures and opportunities.
marketing, business and organisationai structures
and more - anyone without that knowledge wlli not
be able to perform any function of pubiic

relations successtully no matter what their
skills.

Communication theory; organisational theory; the
structure, priorities, distribution, basic
economics, organisation and operation of
manufacturing, service, financial and other
industries; of the public sector, government,
voluntary and membership organisation.

it is all essentlai underpinning knowled e_to
professional public relations praotice :




Onto skills - you will no doubt ha 0 -
' should havemdone - the education and ining o
matrix which lists the core elements of knowledgef:'
and skill required to 'do* public relations. As

you would expect, it took a lot of time and effort
to devise and more to have it agreed Iindustry

wide. It is now under review for updating.

Anyone with less that the full set of skills
listed may well be able to 'do' part of the
Ffunction - but not all of it.

The primary skill must be the ability to apply
knowledge to the real world - how to find

information, how to present it verbally and in
writing.

How to assess any given set of circumstances in o
order to select what information is required by
whom and in what form - and when.

How to juggle seemingly conflicting priorities;
how to plan; critical path analysis; time
management; |iteracy; numeracy; practicality:
laterality (1); versatility; accuracy; judgement;
tirelesness; dogged determination and really
caring about outcomes.

All these and more are what are needed to be a
professional public relations practitioner - just
the same basic skills that are required by any
properly competent manager of any function




Specific skills_f'

' Schizophrenia help fbut that Is'_o_,necsssarlly_,
something that can be taught. |

The capacity to see the point of view of the
audience, interpret Information to meet their

needs and select appropriate media to reach them
are, clearly, essontials.

Negotiation skills, presentation skills, keyboard
skills, team playing skills - again, not peculiar
to public relations.

Before anyone begins to wonder what we are doing
meeting under the banner of public relations
education when the fundamental knowledgs and
skills are those for any and every good manager,

or aspiring manager let's address the publlc
relations speciflcs

When you really come down to it, most of the
specific skills are purely functional. Types of
writing, photography direction, media techniques

from exhibitions to radio, presentations to

journals, sponsorship, editorial planning, print

and production, identifying audiences and

reaching them. Technicians skills - every one
essential.

There is more but not just technical skills.

Ours is not a sector that can readily, for the
Iong tsrm sustain ltself on technioians alone S




To develop In public relations - and to develop
"public relations - there are intellectual skilis
that need to be highly developed and Tinely tuned.

The capacity for conceptual thinking. The ability
to analyse strategically. And the essential

quality for simplicity -~ complicators do not
communicate well.

Communication is what we do. Managers of
reputation is what we are.

Without a fundamental grasp of the role and value
of reputation and what influences it, the
technicalities of communication wiil invariably
miss the mark - or backfire.

Without the technical skills of communication,
all the understanding in the world is useless.

Forgive me for repeating myself, but theory and
practice; academic excellence and skill
requirements are mutually interdependent.

It is application of knowledge that is the
primary skill public relations requires. Less

than one per cent inspiration and at least 200
per cent perspiration.



SAOILVYTAH DITH dA

Professor Sam Black

From its formation in
February 1944, The Institute
of Public Relations consid-
cred the education of new
cntrunts to the profession as a priority.
The IPR also laid considerable stress on
the professional advancement of exist-
ing practitioners.

In the United States university
public relations courses have been
avitilahle since 1923 when Dr Edward
Bernayvs taught the first course at New
York University. By 1948 many hun-
dreds of American universitics were
olfering courses and about 25 were
accredited for conferring undergradu-
ate and postgraduate degrees,

In Britain the situation was very
different. British universities have long
been characterised by reluctance to
introduce any new subjects, especially
if they appear to be practical rather
than theoretical. It took management
education many vears to break into the
university system in Britain.

€l V] e

L3 1970

[n its carly vears the IPR realised the
need to make haste slowly and concen-
trated on establishing part-time educa-
tion at certiticate and diploma level.
This embryo effort was taken over in
1970 by the formation of CAM, the
Communication, Advertising and
Marketing Education Foundation.

As the veuars went by periodic
atempts o interest university colleges
in estublishing public relations pro-
grammes were summuarily rejected.

In May 1955, the International
Public
formed, with very active support from
the PR and British practitioners. Sir

Relations Association was

Tom Fife Clark was its first president
and Tim Traverse-Healy was honorary
secretary.

Like the IPR, the new body, 1IPRA,
listed education as once of its prime
objectives. By 1979, when the associa-
tion was ahout to mark its silver
jubilee, there had been littde sign of
any positive attempt to pursue this

K oam APRIL 1993
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education policy except by the inaugu-
ation of triennial world congresses,
starting in 1958.

[ was appointed secretary general
of IPRA in 1977 and in discussion with
the 1979 IPRA president, the late Sanat
Lahiri of Calcutta, it was agreed that
IPRA should mount a muajor public
relations education initiative to mark
its silver jubilee. By then IPRA had
more than 600 senior practitioners
from 60 countries in membership.

The idea was embraced with
enthusiasm by the incoming 1980 [PRA
president, the late Carroll Bateman of
New York, and we began to explore
possibilities. IPRA holds two council
meetings and professional advance-
ment seminars each vear and the May
1980 meeting was held in Paris. This
occasion was noteworthy (or the issue
by the French PTT of a special postage
stamp marking [PRA’s jubilee. It was
designed by the famous painter,
Vasarely.

The autumn IPRA meeting had
been fixed for Rio de Janeiro in Brazil.
However, just before T embarked on a
business trip to the Far East, I learnt
that our Brazilian colleagues had asked
for the Rio meecting to be cancclled
owing to local practical difficulties.

I left for Hong Kong with this
unexpected and unwelcome problem
unresolved. There, T had an appoint-
ment to mecet Professor Yu of the
Hong Kong Chinese University who
had sought IPRA's advice on setting
up a publid relations programme to
supplement existing courses in the
university in journalism, advertising
and broadcasting,

This was a lucky coincidence and
led to [PRA being invited to stage a
two-cay international public relations
educators mecting at the Hong Kong
Chinesc [Jni'versily in September 1980,
The agenda was a discussion of world-
wide standards and curricula ol public
relations education. The usual TPRA
council mecting was scheduled to
follow,
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How Public Relations educalion at
degree level came to Britain

Gold pafrer — 982

Over 20 academics and practitioner
from four continents attended and the
chair was taken by Goran Sjobert
from Stockholm, the chairman of the
IPRA and
Committee. The detailed discussions i

Education Researcl
Hong Kaong lasted over -8 intensive
hours and were continued at fate
mectings, finally culminating in the
publication in January 1982 of [PRD
Gold Paper No 4 — a Model for Public
Relations Education for Professiona
Practice.

In his introduction Goran Sjobery
stressed that its publication was nor .
final destination but the start of a lony
journey on the leading
improved standards of cducition in ou

road

yvoung profession. This prophecy wae
fultitted by the publication o
September 1990 of [PRA Gold Pape
No 7 — Public Relations Education
Recommendations and Standards -
which developed further the man
themes.

The objective of the papers wi
to establish the intellectual base o
public relations and thus its suitabily
for cducation and research at th
tertiary level. Both state that, ideadls
public relations courses should b
provided at universities at the Master
or postgraduate level

It was IPRA's hope that member
would use these gold papers U
negotinte with universities in the
own countries for the introduction «
degree programmes where these
not exist. Such action was taken o
some countries (for example.
Sweden and Nigeria) but results sver
slow . In Nigeria a Masters degree o
public relations was introduced o
January 1993,

Cronficld option — [980

In Britwin, attempts to break int
the university system had proved fru
less until the 1984 [PR president, Pet
Ssmith, managed to interest Lor

Chilvers, This led to the Cranficel



o

I~

i
o 0 8 0 O @ U C'TO® ¢ U B O OGO TGO e RO Y e YD DO WYY Y GO P OO Y SO0 e

L4

Institute of Technology agreeing to
introduce a public relations option in
its two-yeur, purt-timie Excoutive MBA
programme. Tim Traverse-Healy and
Perer Smith sccured substantial
corporate sponsorship and the new
programme wias inuugurated in 1986
with Dr Jon White MIPR in charge.
Unfortunately, this ambitious pro-
gramme faited to atcract sufficient
students and ended in June 1991, Dr
White is now visiting professor of
public affiirs at City University.

In 1982, | was imtroducced to
Professor John Horden who had just
taken up a new appointment at the
university of Stirling. In 1972 he had
introduccd a4 new academic discipline
ol publishing studics at Luecds
Untversity and bad designed o one-year
full-time course leading to a Muasters
degree. Its success persuaded him that
a similur degree in public relations
would be viable.

1 sent Horden a copy of IPRA gold
Paper No 4 and he was delighted to
find that his own thoughts on public
relations education mirrored so closely
the views of IPRA. Encouraged by the
knowledge that 1IFRA would support a
full-time Masters degree, he made a for
mtl proposal 1o his university.

As secretary general ol 1PRA, T
was able to support his efforts and
made presentitions at Stirling. Duaring
the next five years there was o steadily
growing enthusiasm at the University
for the proposed degree and it was
finudly approved in [987 as an MSc in
pubtic relations in the School of
Mamgement, with a multi-disciplinary
curriculuni,

Sicting posteiadiate
degree — FONY
The new course began in September
1989, with Danny Moss MIPR as
programme director, and it proved
immediately successtful. Each yeur the
number of upplications from Brituin
and overseas has far exceeded the
available places (currently limited w
about 40). The fourth course is now in
its final semester and stdents will be
wraduating in Autumn 1993,

In January 1991 u puarallet
Mse course in public relations was
introduced by the University ol
stirling, achievable by three-ycirs'
distunee bearning. In each of the three
yeirs of the course there is o compul
sory residential week at Stirling. The

exuminiations and thesis requirements
are similar o the fulltime course, The
programme has ten units and the
course text, which has been speciaily
written by experts, runs to about &
million words. Students also receive a
large number of relevant textbooks.
Most of the students are from Brituin
but some have come from other coun-
tries including the USA, Canada,
Sweden, Denmark, Germany, Japan,
Singapore and Hong Kong.

In December 1988, the University
of Stirling appointed me an Honorary
Prafessor of Public Reliwions and publi-
cised the appointment widely. In 1990,
Tim Traverse-Healy was appointed an
Honorary Professor of Public-Relations
by Distance Learning. The successlul
inuugurition of the Muaster's pro-
grimme in public relations at Stirling
had an immediate and galvanising
effect on 4 number of embryo plans at
other British colleges., The latest
development at Stirling has been the
announcement of a Chair in Public
Relations.

Bl conrrses — (989

By 1989, a BA Honours degree in
public relations hitd been validated by
the Council for National Acadentic
Awards (CNAA)Y at both the College of
St Mark and St John, Plymouth (now
affiliated to the University of Exeter),
and the Bournemouth Polytechnic

(now the University). The E'oll()wing'

year, a similir BA Honours degree in
pulblic relutions was introduced at the

Leeds Polytechnic (now
Motropolitin University).

Many new public relutions cours-
es are being introduced in Britain. An
MA in European Public Relations began
in 1992 with the College of St Murk
and St John co-opentting with universi-
tics in France, Belgium, Germany,
Portugal and the Netherlands. In 1993-
4, Austria and Sweden will be joining
this European collaboration. Another
new MA in Public Relations has been
announced Dby the Munchester
Metropolitun University, (o sturt in
QOcrober 1993, under Danny Moss.

Qther university courses are in
virying states of introduction and
preparation and by 1the swrt of the
19939 academic yeur students will
have o wide choice of postgraduate
and undergruduate programmes in
Britain.

All the British courses are both
theoretical and practical, and include
placement experience outside the
college.

Another postgraduate programme
is now in its sixth year. The Watford/
PRCA Diploma in International Public
Relations is offered at the Wartford
Business School. This one-year, full-
time course includes an exchange
progranume with [SERP in Paris.

Full membership of the (PR now
requires an approved qualification in
addition to comprehensive profession-
al experience. S far, the Instituge bus
approved eight programmes and
others are being eviluared.

Leeds
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Lunchtime meetings

As a newish member of the IPR 1
looked forward to group meetings.
Unfortunately [ am a long distance
commuter and evening meetings are
impractical for me. I contacted the
chairman of the Greater London Group
to sugpest thcyihold occasional
lunchtime meetings, and even offered
to host one. But they decided there was
no demand and declined my offer.

I still think there may be a
demand and would encourage anyone
who thinks so too to contact me. My
daytime telephone nomber is ¢
071-499 7822. I look forward to
making contact with my fellow

members of the Institute.
Peter Crowe, National Dairy Council

After Peter contacted them the Greater London
Grotp hwice discussed bolding tenchtine

wmeetings. The City & Fowmerd, Mind Livik,
Hamsig, Technvlogy & Eugineering and sume
reglonal groups obd tunch tinie eoents.

Relationship marketing
Yes, Paul Attenborough, your warning
that the Cranfield ‘reladonship
marketing' approach is a bid to take
over ‘public relations’ is quite right,
Financial institution marketing,
marketing to employces, supplier
marketing sound — and are — 19605
public relations.

Put fiduciary duty into the mix
and Cranficld has to pause because it
has not quite got around to this part of

.rgnthe equation. In the meantime, the

structured approach is as good as most
and better than many.

We can do worse than adopt
relationship marketing as one of the
many ways of learning different
public relations techniques.

David Phitlips
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