[bookmark: _GoBack]Conference Timeline

	Students
	Staff

	Friday 4th November

	
	Current Rooms: Student Hall (from 2pm), Gallery above Student Hall, F201 (from 2pm)
	
	

	14:00-15:45
	Check into hotels
	
	

	15:45
	Buses pick up students and bring to campus
	
	

	16:15- 17:15
	Conference welcome (Charlotte and TMB)
	16:15- 17:15
	Conference welcome (Charlotte Thackeray, Peer Learning Officer and Tim McIntyre-Bhatty, Deputy Vice Chancellor)

	17:15- 17:30
	Programme outline and housekeeping
	17:15- 17:30
	Programme outline and housekeeping

	17:30-18:00
	Introductions and poster discussions/ Icebreaker
	17:30-18:00
	Staff Session 1- Staff Icebreaker

	18:00- 18:30 
	Team Challenge 1- shield
	18:00- 18:30 
	Introduction to the 2 days

	18:30- 19:00
	Buses to Bournemouth
	18:30- 19:00
	Buses to Bournemouth

	19:15- 22:00
	Eating at AFCB (quiz)
	19:15- 22:00
	Eating at AFCB (quiz)

	22:00
	Bus to take back to hotels
	22:00
	Bus to take back to hotels

	

	Saturday 5th November

	
	
	
	** staff don’t have to be in til 10:15**

	9:15- 9:45
	Arrival and networking
	9:15- 9:45
	Arrival and networking

	9:45-10:00
	Introductions to day 2
	9:45-10:00
	Introductions to day 2

	10:00-10:30
	Team Challenge 2
	10:00-10:30
	Watch or participate in Team Challenge/ Regional meets

	10:30-11:15  
	Keynote- Jon Bowmer and Ross Coombes: ‘Turning Vision into a Reality’
	10:30-11:15  
	Keynote

	11:15- 11:30 
	Break
	11:15- 11:30
	Break

	11:30-12:30  
	Parallel Session 1
Care and Resilience- Dr Bill Merrington
Time to Think- Michael Knight
Engagement through Technology- David Biggins

	11:30-12:30  
	Updates from PAL across the sector: Academic Peer Learning & Regional 

	12:30- 13:15  
	Lunch
	12:30- 13:15  
	Lunch

	13:20- 14:20  
	Parallel session 2
	13:20- 14:20  
	Ignite Presentations and research (Andrew Williams, Oli Schofield and Zoe Foster-Smith)

	14:25 – 15:25  
	Parallel session 3
	14:25 – 15:25  
	Graduate Intern Meeting or PG Discussion or free time

	15: 25- 15:45
	Day 2 Closing Remarks
	15: 25- 15:45
	Day 2 Closing Remarks

	19:00
	Meet at Keywest
	
	Meet at Keywest

	

	Sunday 6th November

	
	
	
	

	9:30- 10:00
	Arrival and networking
	9:30- 10:00
	Arrival and networking

	10:00- 10:15  
	Introduction to day 3
	10:00- 10:15  
	Introduction to day 3

	10:15- 10:45
	Team Challenge 3
	10:15- 10:45
	Roundtable Discussions 
(Barbara Hempel & Miriam Lowe)

	10: 50- 11:50
	Workshop 1
Susanne Clarke- Communicating for clarity
Vianna Renaud- your skills and how to use them
	10: 50- 11:50
	Creative Training Ideas
(Catherine Parfitt, Terri Lusty / Charlotte Thackeray/ Zoe Pither)

	11:50- 12:05
	Break
	11:50- 12:05
	Break

	12:05- 13:05  
	Workshop 2

	12:05- 13:05  
	The Attendance Question

	13:05- 13: 45
	Lunch
	13:05- 13: 45
	Lunch

	13:45- 14:00
	Challenge Results and poster competition results
	13:45- 14:00
	Challenge Results and poster competition results

	14:00- 14:30  
	Action planning
	14:00- 14:30  
	Action planning

	14:30- 14:45  
	Closing remarks
	14:30- 14:45  
	Closing remarks

	



